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„
1.
LETTER 
FROM ESG TEAM 

Barack Obama

2021 was another year in which the 
Covid pandemic affected our portfolio on 
multiple fronts. However, armed with good 
governance processes and experienced 
management, we kept pressing on to great 
effect, making progress with financial results 
in the portfolio and with employee safety.

At the same time, we were able to move 
forward with our investment strategy. Here, 
we completed two new acquisitions, with 
several add-ons, and closed two exits. We 
are also homing in on our seventh fund’s 
first closing in early May 2022.

Just as the pandemic seemed to have 
reached a turning point and the epidemio-
logic situation in the country was easing at 
the beginning of 2022, we got hit with the 
devastating war in Ukraine, just beyond the 
Polish border, resulting in a surge of millions 
of refugees seeking shelter in our country. 

In the face of human tragedy, we had to focus 
on what was now important at that moment –
how we could help. Several support schemes 
have been initiated – some are centralised, 
others are spontaneous affairs started by 

our employees. We are proud how our 
portfolio companies rose to the occasion. 

The market disruptions, resulting first from 
the impact of the pandemic and now from the 
effects of the Ukrainian war, have once again 
made it clear that it is not only immediate 
financial results that create the value of an 
asset, but that this is also an ESG process, 
and that is the main differentiator for top 
companies. Non-financial risks must be 
much more closely observed these days, 
and the right ESG policy and procedures 
implemented at every organisation offer 
clear guidance, resilience when it comes 
to rapid change, and provide a competitive 
advantage upon exit.

Starting in 2021, the ESG strategy has been 
central to our value creation methodology 
with every new acquisition we make. It is 
critical to align this properly with the long-
term strategy and business goals. All our 
management boards are required to im-
plement this strategy, which is integrated 
into their annual plans and assessments.  In 
addition, the Innova investment team has 
been trained in the rapidly changing ESG 

environment and value creation avenues 
emerging from sustainability trends. 

Starting with Innova/7, we have committed 
to three main general targets for the entire 
fund’s portfolio: 

– For Innova Capital, diversity means seeing 
and appreciating differences that create 
value. Therefore, when setting our strategic 
objectives, we focus on strengthening gen-
der-diverse teams, and we have refined our 
ESG procedure to support this long-term 
goal. We have also set quantifiable targets: 
in the portfolio, it is expected that women 
will account for at least 25% of all manage-
ment board members by the end of the 
Innova/7 investment period. At Innova Capital, 
we are looking to have female representation 
at all levels of the investment team.

– Our main ESG ambition now is to define 
a clear and transparent climate change 
strategy that will identify goals, targets, and 
activities for improvement. Starting with the 
next annual ESG report, we aim to publicly report 
on our progress by drawing on scientific climate 
commitments and measurement tools.

The future rewards those who press on. 
I don’t have time to feel sorry for myself. 
I don’t have time to complain. 
I’m going to press on.

Dear Investors, Stakeholders
and Friends
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– We would like to improve open dialogue 
with our stakeholders and further enhance 
the well-being and fair working environment 
enjoyed by employees at our portfolio 
companies. A centralised, third-party admin-
istrated whistleblowing mechanism is being 
implemented across our portfolio. This process 
is aimed not only at complying with EU 
regulations, but also at monitoring the impact 
that our portfolio companies have on the 
immediate society in which they operate 
and trying to improve their footprint in the 
best way possible. 

Starting with the next annual report, we will 
inform all investors of our progress in imple-
menting new targets and related policies. 

Looking beyond the efforts we are pursuing 
centrally, there have also been a number of 
ESG developments at individual portfolio 
companies that deserve to be mentioned here:

• Scope 1 and Scope 2 CO2 emissions 
have been calculated for Embe Press 
(one of the PLIC subsidiaries). A reduction 
plan and Scope 3 emission analysis are 
planned for 2022, with the expectation 
that CO2 emissions will fall by half within 
the next three years. A similar analysis will be 
conducted at other PLIC Group companies 
in the next several months. 

• A new 222 ml Kinga Pienińska bottle made 
of rPET (100% recycled plastic) has been 
introduced by Oshee Group. At the same 
time, CO2 emissions were reduced by 63% 
following the modernisation of lighting at 
Sonko premises.

• The employee turnover ratio at WeNet has 
been reduced (27% as at 2021 YE versus the 
40% 2021 target and 35% recorded in 2020) 
following the successful implementation 
of employee satisfaction survey initiatives. 

• STX Next has helped to develop an app 
supporting the early diagnosis of skin cancer 

by passing on the work of its developers and 
graphic designers.

• OIG has implemented further compre-
hensive corporate governance regulations 
– a whistleblowing policy, an anti-corruption 
and anti-bribery policy, non-financial reporting, 
and an ethics policy. 

On behalf of Innova Partners, we would 
like to thank all our Stakeholders for your 
continued support and for your valuable 
insight and advice, challenging questions, 
and notable remarks. This helps us to develop 
as an organisation and make things around 
us better.

ESG Team

We are extremely saddened, concerned, and shocked by what is currently happening in Ukraine. Innova joins those around the 
world condemning Russia’s aggression towards Ukraine. We express our full support to our Ukrainian colleagues and their families 
at this extremely difficult time.

Innova’s teams and companies in our portfolio are committed to specific initiatives in support of our neighbours, which is something 
we also encourage the entire Innova Capital community to do. In this respect, you could join us and make a contribution to 
long-standing organisations in Poland that have the capability to deliver immediate and impactful results.

Details of those organisations are provided below:
Polish Humanitarian Action https://www.pah.org.pl/en/
Ocalenie Foundation https://en.ocalenie.org.pl/

Our thoughts are with the people of Ukraine!
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2.
ABOUT 
INNOVA CAPITAL

Our strategy 
& philosophy

Sector Expertise
Innova has organised itself around target 
sectors with one senior officer dedicated to 
each area of opportunity:

Founder Succession

Strategic partner of preference. This is our 
iconic deal type which is suited to a Found-
er looking to step back from their business, 
realise some liquidity, yet retain a financial 
interest alongside Innova.

Platform+

Innova’s pioneering approach to drive sec-
tor consolidation in typically fragmented 
markets. The deal requires that at least two 
companies be combined at the outset of 
the transaction. This type of deal is used to 
secure the benefits of synergies up-front and 
leverages their joint potential.

Corporate Carve-out

Finding a distinctive Innova edge in a possi-
ble quick win. This transaction type repres-
ents the most opportunistic of our signature 
deals. Corporate carve-outs offer rapid value 
progression sometimes by executing a quick 
exit to previously identified strategic player.

Our Key Transaction Types 

119
Investments

Industrials Consumer
& Lifestyle

HealthcareBusiness 
Services

Innova has maintained 
a single-minded com-

mitment to mid-market 
buyouts in Poland and 

Central Europe. We focus 
on making control invest-
ments in companies with 

EV’s of €50–150 million 
with equity tickets of 

€25–40 million.

From 28 years of experience 

we know that the successful 

Innova deal will almost 

certainly be one of three 

signature transaction types 

and should demonstrate 

rigorous price discipline.

€1.1 BN
Raised in Founds

€1.1 BN
Invested to Date

7613
Employees

260
Executive Experts

Year’s Experience

28
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3. 
ESG REPORTS 
OF PORTFOLIO 
COMPANIES

Energobit
Trimo
Inelo Group
Oshee
PLIC S.A.
WeNet
OIG S.A.
STX Next
Bielenda
PayPoint Romania 

ESG Risk Rating Summary
Unified ESG KPIs
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Environmental

• Pollution is prevented and the environment is protected by inte-
grating environmental management into the board’s strategic man-
agement. An ESMS has been implemented and certified according 
to the requirements of ISO 14001.

• Romania has significant renewable energy potential, but invest-
ments in renewables have stalled in recent years due to constantly 
changing policies and bureaucratic hurdles. The EU has implement-
ed the Recovery and Resilience Facility (RRF), which is intended to 
boost member state economies and to force green and digital tran-
sitions. At least EUR 32 billion could be made available for Roma-
nia’s green transition – including investment in low-carbon energies 
and energy efficiency projects. EnergoBit is an active member of the 
Romanian “Green Deal” initiative. The company has developed a 
full range of related services encompassing the technical concept, 
energy audit, design, implementation, operation, and maintenance 
of any type of renewable energy plant. The execution of the initial 
“Green Deal” projects was postponed until HY2/22 due to ongoing 
work on legal frameworks (in particular, power purchase agreements). 

• Environmental risks are relatively low and are primarily connect-
ed with the low-level emissions attributable to offices and company 
vehicles. The car fleet was reduced significantly in 2020 because of 
the Covid-19 pandemic and a reduction in site visits. The fleet re-
placement programme was continued in 2021 (because of the vehi-
cle ageing and the heavy usage of existing cars). Fuel consumption 
was considered a key differentiator in this decision-making process. 
It is worth mentioning that EnergoBit has taken the first step towards 
electric transport, having acquired the first electric vehicles for its fleet. 

SOCIAL

• EnergoBit reported a fatality accident, which happened in Janu-
ary 2021. Investigations (both internal and external) were launched. 
A detailed action plan was implemented following the finalisation 
of the internal review. This included additional personnel protection 
equipment (e.g. harnesses) aimed at improvement of safety in 
working environment for those working at height, H&S training, 
and a review of periodic medical examinations (for fitness to work 
at height and under tension). The external investigation, conducted 
by the Labour Authority, has yet to be concluded (EnergoBit has 
contested the initial report). 
• Health and safety remain a priority and all efforts are being made 
to return to 2018’s zero level of accidents. Training, alongside ISO 
45001 certification, is used to disseminate knowledge of safety 
throughout the workforce and to apply it systematically in practice. 
There was a conspicuous increase in training sessions on health 
and safety after January’s accident. Additional internal safety mea-
sures have also been taken.
• There was no redundancy programme in 2021. Instead, staff num-
bers were reduced by natural churn (67 net departures).
• The company put strict anti-discrimination and equal-treatment 
procedures in place. Salary levels, the assessment and promotion 
process, the right to organise, and other work performance condi-
tions are designed to support this principle.

GOVERNANCE

• The cartel pricing case started in 2015 was finally settled by a court 
in January 2022 – with a substantial reduction in the fine that had 
been imposed on EnergoBit. The company is working on an appeal 
that will shortly be submitted to the court. As a reminder, the second 
case (relating to the tender process for the Transelectrica contract) 
was closed on June 2020 due to a lack of any evidence of anticom-
petitive conduct.
• The comprehensive anti-bribery training programme continued 
in 2021, with a further 250 employees taking an active part in this 
exercise.

• Data security is achieved in fields such as:
– Secure network access – headquarters/the data centre and branches 
communicate with each other via a firewall and advanced anti-mal-
ware systems.
– Access to information is granular; access to applications is based 
on an individual username and password.
It is worth mentioning that no significant cybersecurity events were 
detected during 2021.

E
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Health and safety remain 

a top ESG priority

Company Overview 

EnergoBit is a leading Romanian electrical en-
gineering group specialising in the provision 
of services and products for low-, medium- and 
high-voltage networks. Its key business lines in-
clude turnkey projects for electrical networks, 
electrical engineering, the production of trans-
formers, medium-voltage cells and other elec-
trical equipment, grid maintenance and repair 
services, and specialist construction services.

The following ISO certification is in place at all 
EnergoBit companies: ISO 9001, ISO 14001 and 
ISO 45001.

At the end of 2021, the company had 459 full-
time employees (2020: 467).

ENERGOBIT
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ESG Rating 

The environmental risk rating remains unchanged year on year. The social 
risk increased from 4 to 5 in response to the fatal accident in early 2021. 
Cartel cases pushed up the governance risk to 6 during previous reporting 
periods. This risk remained stable in 2021 (due to the low pace of anti-car-
tel proceedings).

• EnergoBit is proud of its record in training and employee development.

SDG objective: 4.7 By 2030, ensure that all learners acquire the knowledge and 

skills needed to promote sustainable development, including through education 

for sustainable development and sustainable lifestyles, human rights, gender equality, 

the promotion of a culture of peace and non-violence, global citizenship and apprecia-

tion of cultural diversity and of culture’s contribution to sustainable development

• Increased productivity could benefit not only the financial results, but also improve-

ments in the efficiency of implementing power distribution, which is vital in the quest 

for sustainable power.

SDG objective: 8.2 Achieve higher levels of economic productivity through 

diversification, technological upgrading and innovation, including through a focus 

on high-value added and labour-intensive sectors

• The energy sector is EnergoBit’s natural territory. It has helped to develop sustainable 

energy sources in Romania. It has the capacity and competence to advance with renewable 

energy projects and will continue to lobby for the promotion of such projects in Romania.

SDG objective: 9.4 By 2030, upgrade infrastructure and retrofit industries to make them 

sustainable, with increased resource-use efficiency and greater adoption of clean and 

environmentally sound technologies and industrial processes, with all countries taking 

action in accordance with their respective capabilities

Enviroment 

Social

Governance

Rating of ESG Risks: 1-10 Low Risk=1 / High Risk=10

4

5

6

4

5

6

4

4

4

2020 2021 Exit
(target)

Positive impact already being made:

Potential future positive impact: • Although EnergoBit has not yet introduced a formal sustainability policy; such actions 

are promoted internally. This is a matter requiring consideration if its role in responsible 

resource consumption and emission abatement is to be addressed.

SDG objectives: 12.7 Promote public-procurement practices that are sustainable, 

in accordance with national policies and priorities; 13.3 Improve education, 

awareness-raising and human and institutional capacity on climate-change mitigation, 

adaptation, impact reduction and early warning
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EcoVadis Silver rating 

achieved by Trimo 

in 2021

Company Overview 

Trimo creates highly efficient, sustainable, and 
attractive architectural wall, roof, and modular 
building systems. Trimo believes in high-perfor-
mance, simple, safe, and tailor-made building 
envelope solutions that meet its clients’ diverse 
needs. The company’s major production facili-
ties are based in Slovenia, but the products are 
mostly exported, and the business maintains a 
European presence through its own distribution 
network and agents. Products are used in the 
construction of non-residential structures, in-
cluding warehouses, production plants, health-
care and educational facilities, low-rise office 
buildings, and showrooms.

Trimo has received more than 1,500 certificates 
in 23 countries worldwide for its quality man-
agement systems, products, and solutions: 
ISO 9001, ISO 14001, ISO 45001, CE, LPCB, FM 
Approved, CWCT, GOST R, SBSC, CSTB, and Ü 
to name a few.

At the end of 2021, the Group had 448 full-time 
equivalent employees (2020: 435).

TRIMO Environmental

• Trimo’s sustainability work has recently been awarded the EcoVa-
dis Silver rating. EcoVadis is the world’s largest and most trusted pro-
vider of business sustainability ratings, with assessments focusing 
on 21 issues grouped into four categories: Environment; Labour & 
Human Rights; Ethics; and Sustainable Procurement. Trimo is rated 
in the top 20% of all companies assessed by EcoVadis (more than 
75,000 companies in total).
• After successful passing of two stages of external audit, Trimo 
products are now published in DGNB Navigator database (German 
Sustainability Building Council). This should not only increase the 
promotion of Trimo products but also present Trimo as a company 
for which sustainability is one of the key drivers. 
• Trimo has worked intensively to reduce its carbon footprint and ha-
zardous waste KPIs – effectively by more than 10% year on year. The 
following actions have been implemented to achieve such results:
– Production line speed was increased as a result of CAPEX invest-
ments, leading to decreased energy consumption.
– Some mineral wool waste is now returned into the MW production 
process, decreasing emissions and the volume of waste.
– The company has invested in its own solar plant; further CAPEX is 
planned for 2022.

GOVERNANCE
• Trimo has established critical reports, improved the controlling 
process, and taken anti-fraud measures to strengthen employee 
awareness and prevent external fraud. The implementation of a 
risk management process has been finalised, although only to 
a limited extent because of the exit process. All applicable risks 
were mapped out as part of the ISO process. Special action was 
taken to mitigate significant risks (especially those related to IT).
• Trimo has introduced multiple data security procedures. To ad-
dress the growth of cyber security threats amid the pandemic, 
the Group introduced a series of internal bulletins (via a system 
called TrimoInformer) and online IT security training sessions. Em-
ployees are trained how to detect phishing emails, create strong 
passwords, and avoid social engineering scams.

E
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SOCIAL

• Trimo has been recognised by over 12,000 local industry experts 
(surveyed by Universum Global for MojeDelo.com) as the most repu-
table employer in the construction industry in Slovenia – for its flexibi-
lity, employee care, and labour market recognition. 
• Trimo is proud to have had 216 successive days with no injuries. 
Several actions have been carried out to avoid accidents, including 
employee training and the introduction of a special locking mecha-
nism that immediately stops the production line if the “danger zone 
area” is opened.
• Trimo’s Tinde subsidiary employs more than 20 disabled staff. The 
employment of disabled staff reaps economic benefits and helps to 
improve the diversity of Trimo’s workforce.
• Trimo sponsors a local handball team that has qualified for the EHF 
European League. This handball club’s competitive success increases 
the Trimo brand’s exposure. Trimo also supports several other smaller 
community projects, including a local nursery school and excellent 
cooperation with local voluntary fire brigades.
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ESG Rating 

All risks were medium to low on entry, with governance risk slightly 
higher than environmental and social ones. This was finally addressed 
in 2020/2021, following the implementation of a code of conduct and 
the coordination of the risk management process.

• Trimo has a history of adopting environmental and sustainable development 

measures early on, partly because many of its products are used in green construction 

projects. This has also resulted in higher levels of awareness among employees.

SDG objective:  4.7 By 2030, ensure that all learners acquire the knowledge 

and skills needed to promote sustainable development, including through education 

for sustainable development and sustainable lifestyles, human rights, gender equality, 

the promotion of a culture of peace and non-violence, global citizenship and apprecia-

tion of cultural diversity and of culture’s contribution to sustainable development;

13.3 Improve education, awareness-raising and human and institutional capacity on 

climate change mitigation, adaptation, impact reduction and early warning

• Trimo was the first Innova company to measure its carbon footprint, which it has 

reduced over the last couple of years by taking several strategic decisions (the closure 

of steel production, conversion from oil to gas, and the installation of solar panels).

SDG objective: 7.3 By 2030, double the global rate of improvement in energy efficiency

• Trimo was one of the first Innova companies to install solar panels as a way 

of contributing to the power supply at the company’s premises. It will continue 

to invest in resource-efficient technology.

SDG objective: 9.4 By 2030, upgrade infrastructure and retrofit industries to make 

them sustainable, with increased resource-use efficiency and greater adoption of clean 

and environmentally sound technologies and industrial processes, with all countries 

taking action in accordance with their respective capabilities

Enviroment 

Social

Governance

Rating of ESG Risks: 1-10 Low Risk=1 / High Risk=10

3

3

4

3

3

4

3

3

3

2020 2021 Exit
(target)

Positive impact already being made:
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Environmental

• In the fourth quarter of 2020, Inelo Group introduced Ecodriv-
ing functionality into its system. Initially, this was available with 
limited usability, allowing, for example, drivers to be ranked by 
fuel consumption, and basic parameters determining their driv-
ing style to be presented. Ecodriving functionality was further 
expanded over all of 2021. Together with the Polish University of 
Technology, the company developed an algorithm to compare 
driver economics. This is aimed at helping clients by promoting 
an eco-friendly driving style and incentivizing drivers with the 
best results. 

• Average office paper consumption levels were cut by more 
than half back in 2020 following the successful implementation 
of e-signatures in internal and external documentation. Con-
sumption was decreased further in 2021 thanks to the hybrid 
work model and enhanced internal procedures. 

• Direct emissions are limited to the vehicle fleet (office heating 
comes from the local district heating system). Covid-19-related 
internal movement restrictions and the abrupt change to a re-
mote working model cut fuel consumption by almost 40% in 2020 
compared to the previous year. After HY1/21, Inelo reported a 
10% decrease in fuel consumption versus HY1/20 data. As initial-
ly expected, fuel intake increased in the second part of the year, 
reflecting the relaxation of Covid-related restrictions, and the com-
pany intensified the number of site visits by sales representatives. 

GOVERNANCE

• Inelo Group is actively working on the implementation of a risk 
management process. Cyber Crime / IT DD was carried out to 
identify any potential red flags and protect the company from 
recent spikes in criminal activity.

• Inelo Group finalised the implementation of its Code of Ethics 
in October 2021. Diversity, Equity, and Inclusion will be analysed 
closely and integrated into Group policy in the next revision 
planned for 2022. 

• A two-tier management system was introduced at CVS Mo-
bile (the Slovenian add-on, closed in 2021). Some Inelo Group 
board members were chosen to represent the Group on that 
company’s Supervisory Board. 

• A Big4 auditor was chosen for both Inelo Group and CVS Mo-
bile, replacing the incumbent local audit firms.  

E
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AI added to Ecodriving 
functionalities to promote 
eco-friendly driving

Company Overview 
Inelo Group (“Inelo”) is the leading provider of 
technology-enabled services for the heavy trans-
portation industry. It specialises in telematics, work 
time management (WTM) solutions, and fleet 
management. Its customers are Polish transporta-
tion companies and international road inspection 
authorities. Inelo Group was established in 2002 
and is based in Bielsko-Biała in southern Poland. 
The Group currently consists of four separate di-
visions combined into three legal entities: (i) Inelo, 
specialising in the development of WTM software 
for transportation and outsourcing companies and 
for international transportation authorities, and 
in the provision of telematics services; (ii) OCRK 
(legally merged with Inelo in 2021), providing 
work time management outsourcing services; (iii) 
add-on MarcosBIS, the premier manufacturer of 
transport management software, marketed as TMS 
Nawigator; and (iv) Slovenian add-on CVS Mobile, 
a leading specialist in telematics solutions.

Inelo Group is C-rated according to the IFC/EBRD 
risk classification.

The following IFC Performance Standards stem 
from Inelo Group’s operations:
PS 1: Social and Environmental Assessment and 
Management Systems (applicable to all portfolio 
companies)
PS 2: Labour and Working Conditions 
(no medium/high risks identified)
PS 3: Pollution Prevention and Abatement (very 
low risk, but employee awareness is being raised)
PS 4: Community, Health, Safety and Security 
(no medium/high risks identified)
     
At the end of 2021, the Group had 465 full-time 
equivalent employees (2020: 446).

SOCIAL

• Inelo Group promotes and evaluates employees based on 
merit, and in doing so is gender agnostic. The majority (66%) 
of Inelo employees are female, and the structure has remained 
relatively constant over the last few years. It is worth mentioning 
that the CEO of Inelo Group is female.

• Inelo Group and its CEO are active members of 30% Club 
Poland, a non-profit platform promoting diversity and inclusion 
across senior positions, with a target of at least 30% female board 
members across Polish large and medium-sized companies. 

• Staff turnover stabilised further in 2021 and stood at 13% (com-
pared to 15% in 2020, 19% in 2019, and 31% in 2018).

Inelo Group
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ESG Rating 

All risk ratings remained unchanged in 2021. The environmental risk is 
at such a low level that it is difficult to reduce it further. However, it could 
actually be revised upwards in view of the stricter requirements being 
applied to sustainability policy. After the code of conduct / code of ethics 
and better risk management are implemented, the governance risk rating 
could be reduced in 2022.

• Overall, Inelo Group has a good gender balance, although a heavier gender bias exists 
at specific entities of the group. In any event, opportunities are equal and the nature 
of the business means that women can be empowered. The CEO is female.
SDG objective: 5.C Adopt and strengthen sound policies and enforceable legislation 
for the promotion of gender equality and the empowerment of all women and girls 
at all levels

• Inelo Group’s business focuses on upgrading the transport management and 
compliance systems in commercial vehicles. This helps to make vehicles more fuel 
efficient and generally compliant.
SDG objective: 9.4 By 2030, upgrade infrastructure and retrofit industries to make them 
sustainable, with increased resource-use efficiency and greater adoption of clean and 
environmentally sound technologies and industrial processes, with all countries taking 
action in accordance with their respective capabilities

• The Group has introduced minor waste saving measures in its office operations. 
The primary objective of this was to raise awareness rather than contribute significantly 
to waste reduction.
SDG objective: 12.5 By 2030, substantially reduce waste generation through prevention, 
reduction, recycling and reuse

Enviroment 

Social

Governance

Rating of ESG Risks: 1-10 Low Risk=1 / High Risk=10

2

3

5

2

3

5

2

2

3

2020 2021 Exit
(target)

Positive impact already being made:

Potential future positive impact: • SDG-related initiatives at Inelo Group are mainly related to awareness. The company 
has started to interact more actively with its local community through direct and indirect 
engagement. These activities may be expanded in the future.
SDG objective: 4.7 By 2030, ensure that all learners acquire the knowledge and skills 
needed to promote sustainable development, including through education 
for sustainable development and sustainable lifestyles, human rights, gender equality, 
the promotion of a culture of peace and non-violence, global citizenship and apprecia-
tion of cultural diversity and of culture’s contribution to sustainable development

• SDG-related initiatives at Inelo Group are mainly related to awareness. As well as 
engaging in the point above, the company may also enhance training and the general 
awareness of employees and stakeholders.
SDG objective: 13.3 Improve education, awareness-raising and human and institutional 
capacity on climate-change mitigation, adaptation, impact reduction and early warning
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Environmental

• At the beginning of 2021, Oshee started the “GoGreen & Recycle” 
project with the aim of increasing awareness in the field of waste segre-
gation, saving water and energy, and shredding residues from the pro-
ducts consumed. The “THERE IS ONE WORLD” website was launched 
in order to educate customers on basic waste segregation principles. 

• Sustainable development is one of the main elements of Oshee’s long-
-term strategy. Several projects have already been implemented, including:

– CO2 emissions were reduced by 63% following the modernisation of 
lighting on Sonko premises.

– The company began negotiations for the purchase of energy for the 
entire group, with the possibility of certification indicating that 100% of 
the energy supplied to OSHEE Group comes from renewable energy 
sources. 

– In 2021, Oshee rented a second logistics warehouse. This shortened 
the route from the warehouse to the contractor and therefore reduced 
fuel consumption and exhaust emissions to the air.

– Significant water savings were achieved following the automation of 
the water intake process (via a modern water preparation station). Oshee 
is also working on the possibility of re-using some production sewage. 

– The amount of stretch film used for pallet wrapping was reduced. 
Oshee is also working on a reduction in overall paper and foil usage in 
its packaging (including shrink foil wrapping for Kinga Pienińska bottles). 

– A new 222 ml Kinga Pienińska bottle made of rPET (100% recycled 
plastic) was introduced to the market. There are plans to transform pac-
kaging further, including caps permanently attached to the bottles (to 
be achieved by July 2024 at the latest, in line with an EU directive).
– The company introduced special eco-labels presenting interesting facts 
and details about waste segregation and ways to save water and energy.

GOVERNANCE

• HR processes were upgraded following the recruitment of an HR 
Director. Several improvements have already been introduced, mainly 
addressing soft matters such as team chemistry and employee branding. 
The most critical ones, such as diversity and gender pay gap analysis, 
were started in Q4/21, following up on a company-wide payroll review 
process that has yet to be completed.
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rPET bottle introduced 

to the market (made 

of 100% recycled plastic)  

Company Overview 
Founded in 2007, Oshee Polska (“Oshee”) is a leading Polish 
FMCG business active in health and fitness products. It owns 
the number-one brand in the sports drinks category in Po-
land and sells other sports, vitamin, and functional products 
focusing on natural and healthy properties. It primarily draws 
on contract manufacturing, but in September 2017 acquired 
Kinga Pienińska, a high-quality water producer. In 2018, Kinga 
Pienińska invested in a new line to triple its PET bottle capacity. 
In 2019, Oshee acquired Sonko, a healthy food producer with 
a leading position in several market categories in Poland, in-
cluding dry bread and rice cakes. The Group supplies 80,000 
shops in Poland and is involved in at least 600 sporting and 
cultural events.

Oshee is rated “B” according to the IFC/EBRD risk classifica-
tion (although this relates primarily to the water bottling part 
of the business and now Sonko; the Oshee part of the busi-
ness would probably be classified as a “C” risk).

At the end of 2021, the Group had 502 full-time equivalent 
employees (2020: 503).

The following IFC Performance Standards stem from Oshee’s 
operations:
PS 1: Social and Environmental Assessment and Management 
Systems (applicable to all portfolio companies)
PS 2: Labour and Working Conditions (no medium/high risks 
identified)
PS 3: Pollution Prevention and Abatement (low/medium risk)
PS 4: Community, Health, Safety and Security (health and safe-
ty initiatives are proposed for the bottling plant and Sonko 
production, but no serious risks have been identified)
PS 6: Biodiversity Conservation and Sustainable Natural Re-
source Management (sustainable water management is im-
portant for part of the business)
PS 8: Cultural Heritage (the water bottling facility borders on 
a national park)

Oshee holds valid ISO 22000 certification.

OSHEE

SOCIAL

• The recipes for almost all drinks were changed in December 2020. 
Sugar was replaced with naturally sweet fruit juice (apple juice in most 
cases). This correction may have a negative effect on margins, but it fits 
the vision of a company offering healthy and sugar-less products.

• The company is engaged in a lot of sponsorship and charity activities, 
the most significant of which is “Woda, która pomaga” – “Water that 
helps”. Oshee Group donates 5% of sales of selected Kinga Pienińska 
products to children’s hospitals in Poland. The scheme was launched 
at the end of 2018 and remains ongoing. In 2021, the OSHEE Foun-
dation decided to change the beneficiaries of the “Water that helps” 
project and will start working with the University Hospital in Cracow to 
support, create, and promote content on the mental health of children 
and adolescents.
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ESG Rating 

The environmental risk level has yet to reach its target. Emissions, re-
source conservation, and waste management should be addressed by 
Group management. The governance risk should be reduced in 2022 
following the onboarding of an HR Business Partner and the roll-out of 
a comprehensive code of conduct project.

• Oshee owns Kinga Pienińska, a bottled-water brand with its own private water source. 
Management of the water source from the perspectives of water quality and sustainability 
is a key issue.
SDG objective: 6.4 By 2030, substantially increase water-use efficiency across all sectors 
and ensure sustainable withdrawals and a supply of freshwater to address water scarcity 
and substantially reduce the number of people suffering from water scarcity

• Waste and recycling are particularly critical issues at an FMCG business like Oshee 
Group. This particular goal relates to the business’s ongoing target to optimise waste 
levels in production and seriously consider the issue of recycling.
SDG objective: 12.5 By 2030, substantially reduce waste generation through prevention, 
reduction, recycling and reuse

Enviroment 

Social

Governance

Rating of ESG Risks: 1-10 Low Risk=1 / High Risk=10
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2020 2021 Exit
(target)

Positive impact already being made:

Potential future positive impact: • Sustainability and ESG awareness are still at quite a low level within 
the organisation and can be raised quickly via straightforward training schemes 
and certain other measures.
SDG objective: 4.7 By 2030, ensure that all learners acquire the knowledge and 
skills needed to promote sustainable development, including through education 
for sustainable development and sustainable lifestyles, human rights, gender equality, 
the promotion of a culture of peace and non-violence, global citizenship and apprecia-
tion of cultural diversity and of culture’s contribution to sustainable development
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Environmental

• Several initiatives have been implemented to improve the environ-
mental performance/compliance of PLIC Group, including:
– The transfer of Embe Press production to a new/single facility built 
to the latest energy efficiency standards, including heat energy recuper-
ation systems, LED lighting with motion sensors in corridors, etc. 
The positive effect of this should come to the fore in 2022 KPI data. 
– A reduction in fuel consumption at Embe Press by decreasing ship-
ments via its own transport and by consolidating transport operations.
– A reduction in hazardous waste from fabrics used in machine cleaning 
– Chemes now uses an external service provider’s multiple-use fabrics; 
before this, single-use cloths were more common. 
– Foil and paper balling machines have been installed at Embe Press to 
reduce waste disposal expenses and save on storage space.
– Production trials are now being run with recycled materials.
– Mono-material/easier to segregate tubes have been added to the 
Chemes range.
• Scope 1 and Scope 2 CO2 emissions have been calculated for Embe 
Press (following carbon footprint reduction training). A reduction plan 
and Scope 3 emission analysis are planned for 2022, the expectation is 
that CO2 emissions will fall by half within the next three years. A similar 
analysis will be conducted at other PLIC Group companies in the next 
several months. 
• An energy efficiency audit at Chemes premises has been finalised. 
Two post-audit actions are currently being implemented: (i) replace-
ment of all lamps with LED technology (production and administration 
areas); and (ii) installation of photovoltaic (PV) modules. The moderni-
sation of lighting at Chemes (entailing the implementation of more than 
700 LED light fixtures) is planned for 2022, which is projected to make 
energy consumption savings of more than 5% (this will be followed by 
an application for an Energy Savings Certificate).
• PLIC Group is working on the installation of photovoltaic farms at Embe 
Press and Chemes. After successful implementation, three of the four 
facilities (including LabelPrint) will be powered using clean, solar energy. 
• LabelProfi has invested in modern machinery – all printing presses 
are CO2 neutral since they use new technology to deliver a flexible 
packaging laminating process (thermal lamination without adhesives 
and solvents). Recyclable and compostable base materials are used for 
labels and flexible packaging. 
• The LabelPrint strategy is to achieve further growth in the digital seg-
ment, which is viewed as more ecological, with lower waste generation 
(reduced threefold following the installation of a central waste removal 
system in 2020) and has no machine cleaning obligations (please refer 
to the single-use machine cleaning cloths at Chemes – described above).

GOVERNANCE

• PLIC Group has launched its “Reliable partner for your businesses” 
campaign, promoting ethical and transparent business partners. A de-
tailed supply chain management programme is being introduced at all 
subsidiaries. This includes: (i) AML/KYC checks; (ii) comprehensive sur-
veys; (iii) an annual supplier evaluation plan; and (iv) the introduction of 
general terms of sales and delivery. 
• An Innova-led supervisory board was established in 2019 to monitor 
the performance of all PLIC Group companies. ESG-related matters are 
included on the agenda at least twice a year, with additional ad-hoc 
points covered by the board as and when needed.
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Scope 1 and Scope 2 CO2 
emissions calculated 
for the first PLIC 
Group companies

Company Overview 
Embe Press is a leading label manufacturer in CEE that 
specialises in high-quality packaging labels for the food 
and beverage sector. Chemes, operating from a single, 
integrated plant near Poznań in western Poland, is also a 
prominent decorated label and tube manufacturer in CEE. 
Apart from its business in Poland, the key export markets 
for the company’s products are Germany and the UK. Along 
with the newly acquired LabelProfi (a Slovenian digital print 
specialist) and LabelPrint (equipped with flexo printing lines 
and innovative digital printing technology solutions; based 
in Estonia), these companies are jointly managed under the 
holding company Prime Label Investment Company S.A. (“PLIC”).

Reflecting the sector in which the Group operates, it is rated 
as a borderline “B/C” for IFC classification purposes. A print-
ing/packaging business counts as a production company, 
but the risk is at the low end of manufacturing. In order to err 
on the side of caution, Innova has treated both businesses 
as a “B” risk.

The following IFC Performance Standards are triggered by 
Prime Label Investment Company S.A.’s operations:

PS 1: Social and Environmental Assessment and Manage-
ment Systems (applicable to all portfolio companies)
PS 2: Labour and Working Conditions (no medium/high 
risks identified)
PS 3: Resource Efficiency and Pollution Prevention (low/me-
dium risk but circular economy implications)
PS 4: Community, Health, Safety and Security (some minor 
health and safety initiatives proposed)

At the end of 2021, the Group had an aggregate of 489 full-
time employees (2020: 398).

PLIC S.A.

SOCIAL

• 2021 brought challenges connected not only with a Covid-related 
increase in days absent from work but also a significant increase in 
demand for PLIC Group services. The introduction of additional shifts 
(including at the weekend), overtime, and time pressure increased the 
risk of occupational injuries. Consequently, the number of workplace 
accidents increased from 6 in 2020 (data including two PLIC Group 
companies: Embe Press and Chemes) to 16 in 2021 (encompassing 
four PLIC Group companies; 11 accidents recorded in 2021 on a like-
for-like basis). Various workplace health and safety initiatives are being 
introduced in order to prevent such situations (including the docu-
menting and reporting of incidents, root cause analysis, and ongoing 
H&S training and safety audits). 
• PLIC Group companies are involved in numerous charitable and 
community activities. Embe Press continued its “Planting the Forest” 
environmental campaign. At the same time, Chemes made its pres-
ence felt during the well-known “Wielka Orkiestra Świątecznej Pomocy” 
(“Great Orchestra of Christmas Charity”) event. This is the biggest and 
most popular public charitable fundraising event in Poland. 
LabelPrint is active on its local market, where it supports primary school 
and art classes. 
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ESG Rating 

The risk rating for the Group as a whole was established in 2019, with 
no substantial changes in 2020 and 2021. The main areas of focus for 2022 
are: to implement revised environmental management systems (includ-
ing ISO 14001:2015 and ISO 45001:2018); to calculate and reduce 
greenhouse gas emissions (Scope 1 and Scope 2) for all PLIC Group 
companies; and to implement initiatives relating to waste and energy 
efficiencies. If the targets are achieved in 2022, the environmental and 
social risk will be at the exit target levels.

• Embe Press employs foreigners (Ukrainians) and people with disabilities. All PLIC 
Group companies have open gender and diversity policies.  
SDG objective: 5.C Adopt and strengthen sound policies and enforceable legislation 
for the promotion of gender equality and the empowerment of all women and girls 
at all levels

• Sustainability and ESG awareness is a little more developed at Embe Press than 
at Chemes. Certain synergies could easily be extracted in this respect.
SDG objective: 13.3 Improve education, awareness-raising and human and institutional 
capacity on climate change mitigation, adaptation, impact reduction and early warning

Enviroment 

Social

Governance

Rating of ESG Risks: 1-10 Low Risk=1 / High Risk=10
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Positive impact already being made:

Potential future positive impact:
• SGD 9 focuses on innovations. It stresses the development of new products tackling 
this issue, and takes into account single-use plastic and upcoming regulations in this area.
SDG objective: 9.2 Promote inclusive and sustainable industrialization and, by 2030, 
significantly raise industry’s share of employment and gross domestic product in line 
with national circumstances

• SDG 12 provides a sustainable vision for the entire production and value creation 
chain. This goal directly relates to operations aimed at compliance with relevant EHS 
regulation and the intention to reduce waste and increase resource efficiency (circular 
economy). One specific objective also relates to the sound management of chemicals, 
which is an open issue at both Embe Press and Chemes.
SDG objective: 12.4 By 2020, achieve the environmentally sound management 
of chemicals and all wastes throughout their life cycle, in accordance with agreed 
international frameworks, and significantly reduce their release to air, water and soil 
in order to minimise their adverse impacts on human health and the environment
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Environmental

• WeNet is minimising the environmental impact of its car fleet, 
which is steadily being reduced every year (2018: 190 cars; 2019: 
160 cars; currently 126 cars). Fuel consumption grew slightly in 2021 
versus 2020 due to the increased number of meetings with current 
and potential customers, but was still kept well below the 2021 target. 

GOVERNANCE

• WeNet management drafted a Code of Conduct, which was for-
mally implemented in the first quarter of 2022, following the re-
branding exercise started in October 2021. 

• WeNet adopted specific personal data protection procedures 
and an IT/information security policy. A specialised cyber-crime/IT 
audit is planned during 2022. 

• A comprehensive investment-long programme is envisaged to 
reinforce corporate governance:
– A detailed review of existing governance practices.
– The introduction of a code of conduct (realised in Q1/22). 
– The introduction of a risk map followed by the deployment of a full 
risk management process.
– Confirmation and/or codification of internal controls and processes.
– The introduction of formal grievance procedures (planned in HY1/22 
due to delays in the implementation of the corresponding EU di-
rective in Polish law). 
– A decision on whether to set up an audit committee (taking into 
account the complexity of the company’s accounting practices).
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High employee engagement 

and satisfaction confirmed 

by a survey

Company Overview 
WeNet (previously CS Group) supports more than 60,000 
small and medium-sized enterprises in Poland by deliver-
ing integrated marketing activities and services for internet 
search engines that draw on all available channels. It spe-
cialises in consulting geared towards actively building the 
online image of companies and the effective acquisition of 
customers. The company is a Google Ads Premium Partner 
and a member of the IAB Polska Internet Industry Employers’ 
Association. Panorama Firm, with >50,000 SME custom-
ers the largest Polish internet yellow pages company, was 
acquired in January 2019 by WeNet, which then proceeded 
to roll out advanced portfolio products in its client base.

Reflecting its operations and line of business, the company 
is rated as a “C” for IFC classification purposes. The company 
is in a low-risk sector and there is no reason to upgrade the 
classification.

The following IFC Performance Standards are triggered by 
WeNet’s operations:
PS 1: Assessment and Management of Environmental and 
Social Risks and Impacts (applicable to all portfolio companies)
PS 2: Labour and Working Conditions (no medium/high risks 
have been identified, but retrenchment remains ongoing)
PS 3: Resource Efficiency and Pollution Prevention 
(very low risk)
PS 4: Community, Health, Safety and Security (low risk)

The company is not formally certified.

At the end of 2021, the company had 1,388 full-time employees 
(2020: 1,341; all figures inclusive of B2B contracts).

WeNet

SOCIAL

• An employee satisfaction survey was conducted at the end of 
2020. More than 80% of WeNet employees confirmed that they 
were satisfied with company and working conditions. In order to 
address issues raised by those who expressed dissatisfaction (the 
remaining 20%), the company: 
– Introduced a new training programme called “University” (com-
prehensive introductory workshops connected with the implemen-
tation of various products from WeNet’s sales range).
– Launched an onboarding programme for all new hires (in March 
2021).
– Offered unified benefits for all employees (such as medical care, 
sports tickets, life insurance).
– Planned the relocation of its Bialystok office (due to numerous re-
ports of poor office conditions and faulty air-conditioning).

• All of the above actions contributed to a significant reduction in 
the employee turnover ratio, which equalled approximately 27% as 
at 2021 YE versus the 40% 2021 target and 35% recorded in 2020. 

• A large-scale redundancy programme, mainly related to the ac-
quisition of Panorama Firm, was already in progress when Innova 
completed the transaction. 115 people were released in 2019 and 
further lay-offs were finalised in 2020. While all statutory require-
ments were met, previous employees have lodged two new claims 
in 2021.

• The company continues its education and information campaign 
for SMEs concerning online marketing tools, e-commerce, and 
tips for business development. The “quality education” target is 
achieved via the distribution of e-books, numerous podcasts, webi-
nars, and the company’s activity on social media. 
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ESG Rating 

WeNet’s risk rating was introduced on completion of the investment in 
July 2019. The environmental risk rating is low, and this is targeted as the 
exit risk level. The social risk is rather higher as it reflects the company’s 
ongoing retrenchment programme. Governance is projected to fall from 
the entry rating of 6 to 3 on exit. The progress expected in 2021/2022 
is quite modest and only requires the implementation of two processes 
from the list noted above.

WeNet has a low overall ESG risk rating. ESG awareness has not been a critical issue for 
the company in the past. All SDG-related activity relates to new initiatives.

• WeNet’s product range makes it well-positioned to raise awareness and educate 
through projects for customers involved in the transition.
SDG objective: 13.3 Improve education, awareness-raising and human and institutional 
capacity on climate-change mitigation, adaptation, impact reduction and early warning

• A code of ethics and anti-bribery training can be introduced.
SDG objective: 16.5 Substantially reduce corruption and bribery in all their forms

Enviroment 

Social

Governance

Rating of ESG Risks: 1-10 Low Risk=1 / High Risk=10
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Potential future positive impact:
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Environmental

• OIG monitors electricity, gas and vehicle fuel inputs. In a bid to 
reduce the related pollution, OIG decided to install light-emitting 
diode (LED) lighting in all newly opened and refurbished stores. 
Approximately 70% of stores currently use LED technology.

• In order to reduce its emissions, OIG is working on the implemen-
tation of electronic devices/tablets for use in its stores. This would 
help to reduce the amounts of paper and ink previously required 
to print customer loyalty programme documentation/agreements. 
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Effective corporate 
governance infrastructure 
built and maintained 

Company Overview 
Optical Investment Group (“OIG”) is Romania’s leading op-
tical product retailer (behind the OPTIblu, Optiplaza, and 
O51 brands). It is also one of the leading distributors of op-
tical products (mainly frames, contact lenses and sunglass-
es) on the Romanian market and an operator of two online 
stores: optiblu.ro and optiplaza.ro. In 2017, the company 
moved its HQ and warehouse to a new 1,600 m2 facility in 
Bucharest.

The five OIG Group companies (OIG S.A., Optical Network 
SRL, Optiplaza SRL, Optic Planet SRL, and Mann Optic SRL) 
are now jointly managed under the holding company Op-
tical Investment Group S.A. (following a legal merger in 
2021). Combined, the Group has more than 100 stores in 
30 towns and cities across Romania.

OIG S.A. is rated “C” for IFC classification purposes on ac-
count of its line of business. The overall ESG risk is low or 
very low.

PS 1: Assessment and Management of Environmental and 
Social Risks and Impacts (applicable to all portfolio com-
panies)
PS 2: Labour and Working Conditions (no medium/high 
risks identified but retrenchment planned)
PS 3: Resource Efficiency and Pollution Prevention (low risk)
PS 4: Community, Health, Safety and Security (low risk)

At the end of 2021, the company had 612 full-time employ-
ees (2020: 633).

SOCIAL

• OIG is an inclusion success story – the percentage of female em-
ployees across the Group is currently over 85%. The CEO of Opti-
cal Investment Group is female.

• The 2021 staff turnover KPI varied between optometrists (ap-
proximately 20%) and sales consultants (above 60%). Based on 
the benchmark introduced by a specialised company and exit 
interviews conducted by the HR department, the overall payroll 
scheme was pointed out as at the main leave factor. In order to 
address this concern, base salaries for sales consultants were in-
creased by approximately 10% (effective January 2022).

• Own-brand products are sourced from China. Company rep-
resentatives have visited the suppliers of these products, but no 
formal checks or audits have been carried out at them yet (partly 
because of pandemic-related restrictions). New procurement and 
environmental policies were implemented following the legal 
merger of OIG Group companies.

• A Group-level collective agreement was implemented following 
the legal merger of five OIG group companies. The selection of 
employee representatives, negotiations with employees, and the 
formal registration process are currently nearing completion.  

Optical 
Investment 

Group

GOVERNANCE

• The company successfully finalised the implementation of the 
Code of Conduct (at the end of 2020). During 2021, OIG imple-
mented further basic corporate governance rules – a whistleblow-
ing policy, an anti-corruption and anti-bribery policy, non-financial 
reporting, and an ethics policy. Management, backed by a Big4 
audit firm (PWC), is currently working on executing an internal audit 
plan (including a risk map and risk management policy). 

• The company is currently working on the full implementation of 
IFRS/IAS, which should enhance governance standards and im-
prove transparency for all stakeholders (including financing banks 
and potential buyers).

• In line with Innova 2021 ambitions, OIG underwent a cyber-crime/IT 
audit. Several strategic action points were identified and are cur-
rently being addressed by the CFO and an external consulting firm. 

G



I n n o va  C a p i ta l  /  E S G  2 0 2 1  R e p o r t  /  2 0

ESG Rating 

The risk levels are slightly higher than would normally be anticipated for 
such a business. This is because risk management in all three areas is not 
really developed yet. The reduction in the environmental risk mainly cen-
tres on improving ESG awareness among employees and possible waste 
management relating to circular-economy issues. The social and gover-
nance risks remained unchanged. The governance risk can be reduced 
from 4 to 3 in 2022 with the enhancement of the supervisory board and 
the introduction of a code of conduct. After the internal audit process 
(including risk mapping) has been fully implemented, OIG Group is pro-
jected to reach the targeted “G” risk level.

• As OIG operates broadly in health care, enfranchising access to good optical care 
at affordable prices is a business and ESG objective.
SDG objective: 3.8 Achieve universal health coverage, including financial risk 
protection, access to quality essential healthcare services and access to safe, effective, 
quality and affordable essential medicines and vaccines for all

• The networks have strict training requirements for all staff to ensure that customer 
service is delivered to an optimal level.
SDG objective: 4.4 By 2030, substantially increase the number of youth and adults 
who have relevant skills, including technical and vocational skills, for employment, 
decent jobs and entrepreneurship

• The business gender balance is heavily skewed towards women. Therefore, it is actively 
empowering females to enter the sector. The OIG CEO is female.
SDG objective: 5.C Adopt and strengthen sound policies and enforceable legislation 
for the promotion of gender equality and the empowerment of all women and girls 
at all levels

Enviroment 

Social

Governance
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Positive impact already being made:

Potential future positive impact: • Sustainability and ESG awareness are still at quite a low level within the organisation 
and could be raised quickly via comparatively straightforward training programmes 
and certain other measures.
SDG objective: 13.3 Improve education, awareness-raising and human and institutional 
capacity on climate-change mitigation, adaptation, impact reduction and early warning
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Environmental

• STX Next is working on a structured ESG long-term development 
programme. A designated person has been assigned to lead the 
ESG project with regular reporting to the Management Board and 
the newly appointed People & Culture Director. However, relevant 
areas are already managed internally to some extent and basic 
compliance and governance policies/procedures are in place. The 
framework is available on the online “STX Next Wiki” platform.

• At the end of 2021, STX Next has started an engagement with a cli-
ent who is active in climate change matters. As a part of contractual 
requirements, company agreed to prepare a timetable for the im-
plementation of environmental policy and targets (including external 
accreditation). The new policy is expected to cover both the calcula-
tion of greenhouse gases and an action plan targeted at their reduction. 

GOVERNANCE

• The introduction of a Supervisory Board (completed after Inno-
va’s entry) and the expansion of the management board (the switch 
from a single board member to four representatives) took gover-
nance to the next level. This will unlock an opportunity to formalise 
and professionalise the company, including the ESG process. 
Agreement on personal responsibility for ESG-related matters has 
yet to be finalised.

• STX Next is working on a comprehensive set of corporate gover-
nance procedures, including a code of conduct, GDPR, and AML/
KYC measures. A Business Continuity Plan was implemented and 
communicated to all STX Next employees in December 2021. 

• The company pursues a data security policy that is available to all 
contractors and employees through the company’s internal web-
site. The main areas covered by the policy are: (i) the protection of 
personal data against disclosure to unauthorised persons; (ii) the 
safe and efficient usage of personal data files; (iii) the development 
of procedures for an efficient and effective response to crisis sit-
uations; and (iv) the shaping of the awareness and responsibility 
of workers when handling sensitive information. There have been 
no cybersecurity breaches in the last 12 months.
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ESG, people and culture 

functions strengthened 

significantly 

Company Overview 

STX NEXT is the largest software house in Europe specialis-
ing in the design and creation of digital solutions in the Py-
thon programming language. In operation since 2005, the 
company works with over 470 people through more than 
five offices in Poland. STX’s clients include leading interna-
tional corporations, small and medium-sized enterprises, 
and the most innovative start-ups from around the world.

STX Next is rated “C” according to the IFC/EBRD risk clas-
sification.

At the end of 2021, STX Next had 474 full-time equivalent 
employees (2020: 340).

The following IFC Performance Standards stem from STX 
Next’s operations:
PS 1: Assessment and Management of Environmental 
and Social Risks and Impacts 
(applicable to all portfolio companies)
PS 2: Labour and Working Conditions 
(no medium/high risks identified)
PS 3: Resource Efficiency and Pollution Prevention 
(very low risk)
PS 4: Community, Health, Safety and Security (low risk)

SOCIAL

• An anonymous feedback collection system has been implemented 
in line with the targets set for 2021. Once a month, every STX Next 
employee has an opportunity (on a non-mandatory basis) to fill in the 
“Happiness Index” questionnaire. This questionnaire lets co-workers 
score, on a scale of 1 to 5, work-related areas such as: satisfaction, at-
mosphere, team, project, relationship with the team leader, coopera-
tion with the client, professional and personal development, working 
conditions, and the environment. Some free-responses areas/fields 
are also available. The results of this pool are analysed by the man-
agement and published in an internal newsletter. 

• The company engaged in many social and community initiatives, 
one of which was particularly important – MedAssist application. STX 
helped to develop this app supporting the early diagnosis of skin 
cancer by providing the work of its developers and graphic designers. 

• As of 31 December, 2021, 88 out of the 474 FTE employees were 
female (approximately 19% of STX Next’s overall workforce). An im-
balance between the male and female headcount is common for 
this type of business. The company is committed to increasing the 
representation of women on the technology stage. 

• In 2021, STX Next recruited more than 100 co-workers. A simi-
lar scenario is foreseen for 2022. The role played by HR has always 
been perceived as critical, but it is becoming increasingly important 
during a substantial growth period. 2021 resulted in a significant 
upgrade in terms of HR practices following the recruitment of a 
People & Culture (HR) Director. 

STX Next
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ESG Rating 

STX Next has been reviewed in detail by an external specialist consulting 
company, which recommended several initiatives. Most of them relate 
to Governance and Social Matters, which is due to the specifics of IT 
business. The prompt introduction of certain core initiatives reduced the 
“G” risk. A substantial decrease here is foreseen in 2022, in line with the 
planned introduction of social and governance procedures and policies. 

• STX Next’s product range makes it well-positioned to raise awareness and educate 
via projects for customers involved in the transition.
SDG objective: 4.4: By 2030, substantially increase the number of youth and adults 
who have relevant skills, including technical and vocational skills, for employment, 
decent jobs and entrepreneurship

• STX’s clients include leading interna tional corporations, small and medium-sized 
enterprises, and the most innovative start-ups from around the world. 
SDG objective: 8.2 Achieve higher levels of productivity of economies through 
diversification, technological upgrading and innovation, including through a focus 
on high value added and labor-intensive sectors

Enviroment 

Social

Governance

Rating of ESG Risks: 1-10 Low Risk=1 / High Risk=10

2

4
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2

4

6

2

3

4

2020 2021 Exit
(target)

Positive impact already being made:

Potential future positive impact: • The company already works with local universities. STX Next should harness its 
market power and access to students to boost the percentage of women working 
as IT/programming specialists. STX Next used to run seminars geared towards young 
female developers. 
SDG objective: 4.4: Substantially increase the number of youth and adults who have 
relevant skills, including technical and vocational skills, for employment, decent jobs 
and entrepreneurship

• A code of ethics and anti-bribery training could be introduced.
SDG objective: 16.5 Substantially reduce corruption and bribery in all their forms



I n n o va  C a p i ta l  /  E S G  2 0 2 1  R e p o r t  /  2 3

Environmental

• Bielenda underwent an initial independent ESG review which was 
finalised in HY/21. Numerous value creation and value protection 
initiatives were identified with wide potential for further action. As 
a result, it was decided that a further in-depth review would be con-
ducted in HY1/22. The following “E” opportunities were embedded 
into Innova’s value creation plan: 
– a decrease in the production facility footprint, accompanied by the 
transfer of the manufacturing process to a single, modern site; and
– a packaging and labelling standardisation process aimed at reduc-
ing plastic/waste generation and increasing margins. 

• As mentioned above, Bielenda is constantly working to increase
the environmentally friendly packaging of its products. The following 
action has been taken recently:
– Professional line products are now packed in airless ECOCERT/
COSMOS certified tubes.
– Bielenda is reducing the number of foil-covered products to zero
in the short term.
– Paper certified by the FSC (Forest Stewardship Council – an organi-
sation that works to promote sustainable forestry) is used in the print-
ing of increased numbers of cardboard boxes. 
– Most marketing materials are available only in electronic versions.
– Grey/eco and multi-use cardboard boxes are used for the shipping 
of e-commerce orders. 

• Animal welfare is increasingly favoured by Bielenda and its consumers. 
Bielenda is committed not to causing or contributing to animal suf-
fering. In March 2020, the company became a member of the Beau-
ty Without Bunnies programme run by PETA, the largest and most
prominent animal rights organisation. Bielenda’s cosmetics have
thus been confirmed cruelty-free, not tested on animals, and not sold 
in countries where such tests are allowed. The PETA      Cruelty-Free
certificate also affirms that business partners are properly verified 
and that they do not cooperate with suppliers who run, commission 
or – in any other way – agree to test their supplies of ingredients,
formulations, or finished products on animals. This huge success was 
further enhanced in 2021, when the company was awarded local/
Polish certification from the “Cruelty-Free Cosmetics” association. 

GOVERNANCE

• The introduction of a supervisory board (in January 2021 – after 
the Innova entry) took governance to the next level. This should
unlock an opportunity to formalise and professionalise the com-
pany, including the ESG process. Agreement on personal respon-
sibility for ESG-related matters has yet to be finalised.

• The company is currently working on the full implementation 
of IFRS/IAS, which should enhance governance standards and
improve visibility for all stakeholders (including financing banks 
and customers). 

E

S

G

Drive towards 

sustainable packaging 

Company Overview 
Bielenda Kosmetyki Naturalne (“Bielenda”) is one of the stron-
gest and most popular Polish cosmetic brands. Since 1990, 
it has created face, body, and hair care cosmetics that em-
phasise the natural beauty of women of all ages. Its portfolio 
also includes sun protection cosmetics, products for pregnant 
women, children, and a series for men. It has remained faithful 
to the idea of searching for the most effective and skin-friendly 
way of combining the highest-quality natural ingredients 
with the achievements of advanced biotechnology. Bielenda 
currently offers several hundred cosmetic products that are 
available to customers in Poland, Europe, and other export 
markets on four continents.

Bielenda is rated “B” according to the IFC/EBRD risk classi-
fication.

At the end of 2021, Bielenda had 360 full-time equivalent em-
ployees (2020: 369).

The following IFC Performance Standards stem from Bielen-
da’s operations:
PS 1: Social and Environmental Assessment and Manage-
ment Systems (applicable to all portfolio companies)
PS 2: Labour and Working Conditions (no medium/high risks 
identified)
PS 3: Pollution Prevention and Abatement (low/medium risk)
PS 4: Community, Health, Safety and Security (health and safe-
ty initiatives are proposed for the Cracow plant, but no serious 
risks have been identified)
PS 6: Biodiversity Conservation and Sustainable Natural 
Resource Management (sustainable water management is 
important for part of the business)

BIELENDA

SOCIAL

• One of Bielenda’s main “Social” actions is to improve employee 
health and safety conditions at the Cracow plant. These currently 
need improvement due to production capacity constraints and 
limitations connected with storage areas. 

• An HR Business Partner joined the company in the last few weeks 
of 2021. The company has now finalised its work on the unification 
of internal communication and on the standardisation of the on-
boarding and candidate experience processes. More complex ac-
tions are planned in 2022. These will include addressing areas con-
nected with equal pay, pursuing gender equality, and conducting 
sustainability awareness campaigns that target youngsters.

• The staff rotation ratio increased to 25% in 2021, compared to 
11% in 2020, following the merger. This KPI is expected to stabilise 
in the coming years. 

•  Bielenda is one of the main sponsors of the “United by 
femininity” (“Łączy nas kobiecość”) campaign. The main purpose of 
this cycli-cal event is to raise awareness of the impact of breast 
cancer and the need to have frequent medical checks. During the 
latest cam-paign (run in 2021), free mammogram testing was 
made avail-able to more than 16,000 Polish women. Bielenda 
products were shared with all women who wished to participate 
in this event.  
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ESG Rating 

The environmental risk is currently at the highest level, which is typical 
for manufacturing. With current eco-initiatives and the shift of production 
to a single/modern facility, the risk level should easily be reduced within 
2-3 years into the holding period. The governance and social risks should 
be reduced in 2022 following the onboarding of an HR Business Partner 
and the roll-out of the comprehensive corporate governance project. 

• Bielenda is systematically investing in new production facilities. In doing so, 

it is deploying more energy-efficient cosmetics production technology. 

SDG objective: 9.4 By 2030, upgrade infrastructure and retrofit industries to make them 

sustainable, with increased resource-use efficiency and greater adoption of clean and 

environmentally sound technologies and industrial processes, with all countries taking 

action in accordance with their respective capabilities

• Bielenda is actively exploring its role in the “zero waste” movement. One of the core 

issues to be addressed is the approach to waste generation and recycling. In the last 

few quarters, Bielenda has started to look into upcycling discarded raw materials that 

can be reused in the production of cosmetics. 

SDG objective: 12.5 By 2030, substantially reduce waste generation through prevention, 

reduction, recycling and reuse

Enviroment 

Social

Governance

Rating of ESG Risks: 1-10 Low Risk=1 / High Risk=10
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Positive impact already being made:

Potential future positive impact: • Sustainability and ESG awareness remain at quite a low level within 

the organisation, but can be raised quickly via straightforward training schemes 

and certain other measures.

SDG objective: 4.7 By 2030, ensure that all learners acquire the knowledge 

and skills needed to promote sustainable development, including through education 

for sustainable development and sustainable lifestyles, human rights, gender equality, 

the promotion of a culture of peace and non-violence, global citizenship and apprecia-

tion of cultural diversity and of culture’s contribution to sustainable development

• Following the acquisition of the ex-ORKLA brands and production plant, numerous 

new health and safety initiatives are planned.

SDG objective: 8.8 Protect labour rights and promote safe and secure working 

environments for all workers, including migrant workers, in particular women migrants, 

and those in precarious employment
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Environmental

• The company’s business activities require a relatively low input 
of natural resources. Therefore, the main risk to climate change 
exposure is related to energy consumption. PayPoint Romania 
will track electricity and fuel consumption KPIs with a view to re-
ducing its negative impact on the environment. 

• During Q4/21, supported by a specialised and authorised part-
ner, the company formalised and implemented an electrical and 
electronic equipment waste management programme. 

• The company is engaged in replacing old terminals with new 
android devices, including those in rural areas. The entire process 
should be finalised by the end of HY1/22. This project is intend-
ed to speed-up the reduction of cash payments in the Romanian 
economy and lead to a substantial decline in emissions into the 
environment (including paper consumption, emissions connected 
with printing, and the distribution of cash around the country). 

GOVERNANCE

• PayPoint Romania used to be a part of a British Group listed 
on the London Stock Exchange. Consequently, the company 
established a quite robust corporate governance framework 
(including codification of its internal procedures/policies) and 
received the lowest entry risk rating (“G”) among the whole In-
nova/6 portfolio. 

• Multiple irregularities were identified during the legal due 
diligence of data protection/GDPR procedures (such as records 
inappropriate for processing activities, an inappropriate legal 
basis for marketing activities and for the processing of employ-
ees’ personal data, incomplete information notices, and inad-
equate data protection provisions in commercial agreements 
and in controller-processor relationships). All irregularities have 
been addressed. Since March 2021, the company has been in 
compliance with GDPR requirements.

• The company is working on its own payment institution licence. 
Top-notch governance procedures are embedded into the li-
censing process. Therefore, it is expected that the company will 
further enhance its internal procedures, including whistleblow-
ing (with an implementation target of the end of June 2022). 

E

S

G

 
Company-wide employee 
satisfaction survey 
conducted shortly after 
Innova’s entry 

Company Overview 
PayPoint Romania works with local retailers and utility pro-
viders, enabling end customers to make over-the-counter 
bill payments, money transfers, road-tax payments, and buy 
mobile phone top-ups.
Providing services at around 19,000 locations countrywide, 
PayPoint Romania is the clear market leader, perfectly po-
sitioned to deliver next-generation value-added payment 
solutions to both retailers and end customers.

PayPoint Romania has been reviewed in detail by an exter-
nal specialist consulting company, which has recommended 
several initiatives. Most of these are connected with Gover-
nance and Social Matters – due to the specifics of the finan-
cial services industry.

Based on the above, PayPoint Romania is C-rated according 
to the IFC/EBRD risk classification.

The following IFC Performance Standards stem from PayPoint 
Romania’s operations:
PS 1: Social and Environmental Assessment and Manage-
ment Systems (applicable to all portfolio companies)
PS 2: Labour and Working Conditions (no medium/high 
risks identified)
PS 3: Pollution Prevention and Abatement (very low risk, but 
employee awareness is being stimulated)
PS 4: Community, Health, Safety and Security (no medium/
high risks identified)

At the end of the 2021 calendar year, the Group had 204 full-
time equivalent employees (March 2021: 194).

PayPoint 
Romania

SOCIAL

• Various labour and working conditions objectives were iden-
tified as a part of the ESG value creation and value protection 
analysis. These included: (i) the need to conduct an annual em-
ployee satisfaction survey (company-wide, as previously only 
sales teams took part in such an assessment); (ii) the develop-
ment of a structured training strategy; (iii) the implementation of 
an anonymous grievance mechanism. 

• The employee satisfaction survey was conducted in Novem-
ber 2021. The results indicate that the company should work on 
an inter-departmental collaboration, employee feedback, and 
the simplification/automation of internal procedures. All points 
raised by the employees will be addressed in the months ahead. 
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ESG Rating 

Although the environmental risk rating is already very low, the compa-
ny is still contributing to further risk reduction (including energy saving 
initiatives). The social rating remained the same as in March 2020. Some 
reduction is possible in the 2022 calendar year following the implemen-
tation of initiatives stemming from the employee satisfaction survey that 
was conducted in late 2021. Governance risk should be reduced in 2022, 
following the introduction of governance procedures that are required 
not only by Innova, but also by state authorities (as a part of the payment 
institution licensing process).

• The services offered by PayPoint Romania are already helping to enfranchise and 
empower SMEs and the self-employed by rapidly expanding the number of cashless 
terminals, thereby bringing digitalisation to many more businesses. 
SDG objective: 8.3 Promote development-oriented policies that support productive 
activities, decent job creation, entrepreneurship, creativity and innovation, 
and encourage the formalization and growth of micro-, small- and medium-sized 
enterprises, including through access to financial services

• The card processing services are a small but important element of the digital 
infrastructure helping to support economic development and make new 
technology affordable.
SDG objective: 9.1 Develop quality, reliable, sustainable and resilient infrastructure, 
including regional and transborder infrastructure, to support economic development 
and human well-being, with a focus on affordable and equitable access for all

Enviroment 

Social

Governance

Rating of ESG Risks: 1-10 Low Risk=1 / High Risk=10
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2020 2021 Exit
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Positive impact already being made:

Potential future positive impact: • PayPoint Romania has already commenced the process of raising awareness 
of sustainable development among employees and stakeholders and will strive 
to make this more focused in the future.
SDG objective: 4.7 By 2030, ensure that all learners acquire the knowledge and 
skills needed to promote sustainable development, including, among others, 
through education for sustainable development and sustainable lifestyles, human 
rights, gender equality, promotion of a culture of peace and non-violence, global 
citizenship and appreciation of cultural diversity and of culture’s contribution 
to sustainable development

• In addition to raising more general awareness related to sustainability, PayPoint can 
use its increasing market position to start to engage with its stakeholders on climate 
change and the transition process.
SDG objective: 13.3 Improve education, awareness-raising and human and institutional 
capacity on climate change mitigation, adaptation, impact reduction and early warning
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2021 ESG Summary
Unified ESG KPIs // Innova/5 Prime 

Energobit         Bakalland            Trimo            

            Yes                         Yes                         Yes                         

  Yes                       No                       Yes                                            

No                        No                        No                                                  

Yes                        Yes                        No                         

Yes                          Yes                          Yes                          

Yes                         Yes                         Yes                         

Yes                          No                         Yes                         

No                          No                         No                                                   

No                         No                         Yes

459                       495                       448                        

(67)                      +2                       +9                           

80                        250                     123                        

  2                          6                          5                          

Yes                         No                         No                         

 5                           6                          3                          

No                        No                       No                           

Yes                           No                           Yes                           
Yes                           No                           No                           

Yes                            Yes                           Yes                           
Yes                            Yes                           Yes                           

Yes                            Yes                           Yes                           

Yes                            Yes                           Yes                           

Yes                           Yes                           Yes                           

Yes                            Yes                          Yes                           

No                    ISO 14001                    
 ISO 9001
ISO 14001
ISO 45001

* total hires less total departures in the reporting period

ENVIRONMENT

ENVIRONMENTAL POLICY AND MANAGING SYSTEM 

Formalized environmental policy in place

EMS (Environment Management System) in place

Environmental certifications (such as ISO, EMAS…)

ENVIRONMENTAL INITIATIVES IMPLEMENTED

Action plan to reduce greenhouse gas emissions

Initiatives to lower water consumption

Initiatives to reuse waste and/or to reduce waste generation

Reduction of the main inputs consumption

Eco-design approach

Biodiversity and ecosystems preservation

Carbon footprint assessment

Social
EMPLOYMENT

Number of total employees

Job creation* 

EQUAL OPPORTUNITIES

Total permanent women employees

HEALTH & SAFETY

Number of occupational injuries which affected any full-time, 
part-time, or temporary employee 

Has any employee been fatally injured at work in the past year?

GOVERNANCE

Number of members at the Supervisory Board / Board of directors

Is the CEO of the company a woman?

GOVERNANCE AND BUSINESS ETHICS

CSR policy formalised
CSR officer appointed
Ethics policy formalised
Anti-corruption policy formalised
Responsible procurement policy formalised
Assessment of suppliers on environmental, social and governance 
criteria during selection process and/or audits

Specific procedures to protect personal or sensitive data

IT security policy
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2021 ESG Summary
Unified ESG KPIs // Innova/6

307               213              163                839               522                88                190                77

No                 No                No                   No                 No                No                No                No

 No                 No                No                 No                No                 No               No                No

Yes                No                 No                No                Yes                 No               No                 No

No                No                Yes                No                 No                 No                 No               Yes
No                No                Yes                No                 No                 Yes                No               Yes
Yes               No                Yes               Yes                Yes                 Yes                No               Yes
No                No                Yes                No                Yes                 No                 No               Yes
No                No                Yes                No            In progress           No                Yes               No

No                No                Yes                No             In progress           No                No                No

Yes               Yes                Yes                Yes                 Yes               Yes                Yes               Yes
Yes               Yes                Yes                Yes                 No                Yes           In progress              Yes

 No                 No                No                 No                No                No                 No                No

 No             Pending                                 No                No           Pending          Pending           No

 0                   10                 16                   0                   0                    0                   5                    0   

7                   4                    9                   5                    5                    5                    6                   4

 465               502               489             1388              612                474              290               204
+19                 -4                +23               +15               -24               +135              +5                +18

No 
No
Yes
No
Yes

No               

No 

No

No

No 

No

No

No 

No

No

No 

No

No

No 

No

No

Yes

No

Yes

Yes 

Yes

Yes

Yes 
Yes
Yes
Yes
Yes
No

No 
Yes
Yes
No
No
No

Yes 
No
No
No
No
No

No

No

No

Yes 
No
Yes
Yes
Yes

No               

No 
No
No
No
No

No               

No 
Yes
No
No
Yes

Yes               

No 
No
Yes
No
No

No               

GBOX 
Eco-driving 
functiona-

lities.
 

ISO 14001 
Certification, 

Photo-
voltaic 

installations 

Replacement 
of traditional 
lighting with 
led in 3 years 

(in offices).

Reduced con-
sumption 

of paper and 
ink by using 

tablets in OIG 
stores to enrol 

customers 
into loyalty 
program.

Introduction 
of fully 

recyclable 
plastic 
bottles.

To be 
determined.

Introduction 
of eco-
friendly 

packaging.

Glass water 
replaced the 

plastic dispos-
able one’s 

(in the office). 
Waste segrega-
tion initiatives. 

* total hires less total departures in the reporting period

ENVIRONMENT
ENVIRONMENTAL POLICY AND MANAGING SYSTEM 

Formalized environmental policy in place

EMS (Environment Management System) in place

Environmental certifications (such as ISO, EMAS…)

ENVIRONMENTAL INITIATIVES IMPLEMENTED

Action plan to reduce greenhouse gas emissions

Initiatives to lower water consumption

Initiatives to reuse waste and/or to reduce waste generation

Reduction of the main inputs consumption

Eco-design approach

Biodiversity and ecosystems preservation

Environmental initiatives the company is planning to implement

Carbon footprint assessment

LITIGATIONS

Has the company faced any major environmental issue 
or litigation case during the year?

Social
EMPLOYMENT

Number of total employees
Job creation* 

EQUAL OPPORTUNITIES

Total permanent women employees

HEALTH & SAFETY

Number of occupational injuries which affected any full-time, 
part-time, or temporary employee 

Has any employee been fatally injured at work in the past year?

GOVERNANCE
Number of members at the Supervisory Board / Board of directors

Is the CEO of the company a woman?

GOVERNANCE AND BUSINESS ETHICS

CSR policy formalised

CSR officer appointed

Ethics policy formalised

Anti-corruption policy formalised

Responsible procurement policy formalised

Assessment of suppliers on environmental, social and governance 
criteria during selection process and/or audits

Specific procedures to protect personal or sensitive data

IT security policy

LITIGATIONS

Has the company faced any litigation related to business 
ethics over the year?

Inelo
Group

PayPoint
Romania

PLIC
GroupOSHEE WeNet OIG S.A. STX Next Bielenda

 Yes 
(one subsidiary) 
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ESG Risk Rating Summary
        
                                                                      EXIT 
                                                                                          (TARGET)

Environment
Energobit                                    
Bakalland                                     
Trimo                                            
Flokk (Profim)

Average Innova/5 Prime              

Inelo Group   
Oshee                       
PLIC S.A.                          
WeNet (CS Group)                        
OIG                         
STX Next
Bielenda
PayPoint Romania

Average Innova/6   

Average Innova                      

Social
Energobit                                    
Bakalland                                     
Trimo                                            
Flokk (Profim)                                   

Average Innova/5 Prime              

Inelo Group   
Oshee                       
PLIC S.A.                          
WeNet (CS Group)                        
OIG                         
STX Next
Bielenda
PayPoint Romania

Average Innova/6   

Average Innova 

GOVERNANCE
Energobit                                    
Bakalland                                     
Trimo                                            
Flokk (Profim)                                    

Average Innova/5 Prime              

Inelo Group   
Oshee                       
PLIC S.A.                          
WeNet (CS Group)                        
OIG                         
STX Next
Bielenda
PayPoint Romania

Average Innova/6   

Average Innova
 

[ scale of 1-10: low risk = 1 / high risk = 10 ]
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4.
INNOVA 
CAPITAL’S
RESPONSIBLE
INVESTING 
POLICY

Innova Capital’s 
Code of Conduct 
contents:

      
     Introduction
The objective of this part of the document is to state the 
requirements of personal conduct and business practi-
ce for all Innova employees and investment professio-
nals as well as the board of directors of Innova related 
companies and Investment Committee members (“Su-
pervised Persons”). 

The code contains guidance in the areas of responsi-
ble investing, ethical behavior, personal integrity and 
compliance with Innova Capital’s Seven Core Values 
which have not changed since inception. The Code of 
Conduct sets high ethical standards and requirements 
for all who act on behalf of Innova Capital.

Acting within the rules of law of every jurisdiction in 
which Innova Capital operates is a priority. 
As a member of the Invest Europe Association (ex-EV-
CA), Innova Capital is obliged to observe the Associa-
tion’s Code of Conduct, which offers detailed guidance 
with regard to issues requiring exercise of professional 
judgment in a typical private equity environment. Inno-
va Capital seeks to set consistently high standards of 
ethical behavior. The Invest Europe’s Code provides a 
formal basis for Innova’s principles of ethical behavior 
and the procedures for encouraging conduct in line 
with the Code while discouraging practices or actions 
not in line with the Code.

Introduction

 

Innova Capital 

Seven Core Values

 

Innova Capital 

Conflict of Interest Policy

 

ESG Assessment and Management 

System ReportingE S G
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# Integrity

In life and in business it is advisable to interact with other pe-
ople on the assumption that you will meet and do business 
with them at least one more time. 
Clarity, reliability and honesty are useful attributes when es-
tablishing a basis of integrity. It may be difficult, but also in 
times of conflict and dispute these qualities should be main-
tained. Superior individual and collective skill is always prefe-
rable and will succeed in the long run over attempts at mani-
pulation and deception. To err is human and mistakes should 
be recognized promptly and managed rather than avoided.

The main principles outlined by Invest Europe’s Code 
and incorporated in Innova’s own Code of Conduct are:

# Keeping promises

A legal obligation should not be necessary in order to ensure 
that promises are kept. Promises should be given the same 
weight as written contracts. However promises must be cle-
arly communicated and both sides involved have a duty to 
ensure that the counterparty understands the promise made 
and accepted. Equally making empty promises is unethical. 
If there are good reasons to believe that the promise cannot 
be kept, then it should not be made.

# Conflicts of interest

Conflicts of interest should be diligently identified and di-
sclosed to all parties concerned. Certain conflicts may be 
governed by contractual arrangements and processes have 
been developed to deal with them. However members of 
the managing board of an organization should always be 
alert for new potential conflicts of interest and they must be 
communicated to the appropriate parties. The appropriate 
party would be the Compliance Officer if no other party is 
specified.

# Playing by the rules

This may be regarded as the same as obeying the law but 
from an ethical point of view the spirit as well as the letter 
of the law needs to be respected. In addition different coun-
tries and different cultures have different, not always written, 
rules and these also should be respected.

# Maintain confidentiality

Fund managers and portfolio companies regularly have ac-
cess to sensitive market information from various sources 
and such information should not be disclosed inappropriately.

 

# Not harming 
the reputation of private 

equity industry 

Competitive advantage is a key to success in business but it 
should be earned and used in a responsible manner without 
inflicting damage or harm.
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Innova Capital
Seven Core Values

Drive for Success
We seek situations where we and executive 
management can develop a clear vision and share 
the single-minded determination to achieving it.

Mental Agility
Drive and commitment are blunt instruments 
unless thoughtfully directed. We work to
develop creative “win-win” solutions that 
will get all stakeholders behind our efforts.

We recognize that 
there are many
paths to success. 
We listen with 
understanding, 
and we communicate 
openly, honestly 
and directly.

We always seek to 
establish aposition of 
power for our portfolio 
companies.  But the 
burden of power lies 
in how you exercise it. 
Our credo for business 
is “do what you should, 
not what you can”.

TEAM WORK
We aspire to create 
an environment in
which exceptional people 
outperform their own 
abilities. This is only 
possible through 
exceptional teamwork.

FUN
We and the management 
teams work hard and
long hours. It has to be 
fun at the same time.

Commitment 
to Excellence
In an intensely competitive
world, excellence 
in everything we do 
is the only safe haven.

1

3

5 6 4

7

2

DO THE RIGHT 
THING

MUTUAL 
RESCPECT
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    Innova Capital 
    Conflict 
    of Interest Policy
All Supervised Persons will strive to avoid any conflict 
of interest between the interests of the Group (Group 
defined as Innova Capital Limited, its related compa-
nies and funds managed by those) or individual parts 
thereof on the one hand, and personal, professional, 
and business interests on the other. This includes avoid-
ing actual conflicts of interest as well as the perception 
of conflicts of interest.

The purpose of this policy is to protect the integrity of 
the Group’s operations and decision-making process 
and to give stakeholders confidence in its integrity. The 
policy should incorporate practical implementation of 
the relevant clauses referring to conflicts of interest in 
the Limited Partnership Agreements (“LPA”) to which 
Group entities are party. 

Each general partner, investment adviser and its offi-
cers will be guided by good faith judgement as to the 
best interests of the funds and shall take such actions 
as are determined by the general partner or the invest-
ment adviser, as the case may be, to be necessary or 
appropriate to avoid or diminish such conflicts of inter-
est and report them properly in the organization and to 
Advisory Boards/Investor Committees in Innova Funds.

Examples of potential conflicts 
of interest include:

• Any situation in which a fee or expense is charged and could 
be allocated to the investment adviser and/or more than one 
fund.

• Due diligence or other deal expenses, which may need 
to be allocated amongst funds, the investment adviser, 
co-investors and/or co-investment vehicles.

• The allocation of co-investment opportunities or investment 
opportunities between more than one fund advised 
by the Group.

• Access to non-public information during due diligence 
or portfolio board meetings.

• Relationships with investment bankers and other unaffiliated 
parties for whom contractual incentive measures could create 
conflicts of interest.

• Communication of performance information.

• Valuation methodology can create a conflict, in particular 
if it is not applied consistently and transparently.

• Appointment of relatives or personal acquaintances 
of Supervised Persons.

• Acceptance of inappropriate gifts, including services 
in exchange for favorable treatment.

• Associates with shares or positions of authority in an entity, 
which may be awarded a contract to do work, provide services 
or be the target of an investment target.
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Confidentiality
Strict confidentiality regimes are maintained in all areas of the 
Group, which guards against the use of sensitive information 
against the interests of members of the Group. All supervised 
persons are obliged to sign the confidentiality agreement as 
a part of an advisory or employment agreement. Proprietary 
and confidential information generated and gathered in our 
business is a valuable Innova asset. Protecting this information 
is critical to Innova’s reputation for integrity and its relation-
ship with its clients and ensures compliance with the complex 
regulations governing the financial services industry.

Correct Information, 
Valuation and Reporting
Asset valuation and performance reporting is 
governed by strict reporting and valuation pol-
icies, which are reviewed regularly by multiple 
internal and external parties.

Fair Competition 
and Antitrust Laws
Innova will compete in a fair and ethically 
justifiable manner within the framework 
of the anti-trust and compettion rules in the 
markets in which the Company operates.

Equality and Diversity
Innova will show respect for all individ-
uals and make active efforts to ensure a 
good working environment character-
ized by equality and diversity.

Gifts, Hospitality and Expenses
The purpose of entertainment and gifts in a business setting 
is to create and enhance goodwill and working relationships 
to better serve the Company’s clients and investors, and not to 
gain an unfair business advantage. Specifically, no gift, enter-
tainment, or preferential treatment should ever be solicited, 
provided or accepted by an individual unless (i) it is a non-
cash gift, (ii) it is consistent with customary business practices, 
(iii) it is not excessive, (iv) it cannot be construed as a bribe, 
payoff or kickback, and (v) it does not violate any laws.

Upon appointment to any Group board or staff 
position, an individual may be requested to dis-
close any interests, such as relationships, and 
posts held, which could potentially result in a 
conflict of interest. There is a blanket ban with 
regard to trading by Investment Professionals 
in the shares or financial instruments of any 
publicly quoted or private entity, which is in the 
Group portfolio, may be targeted as a potential 
investment in the near future or is a business 
materially associated with such an entity. 

No one may work on or deal with any matter in 
which they themselves, their spouse, partner, 
close relative, or any other person with whom 
they have close relations, has a direct or indirect 
financial interest.  Nor may the supervised per-
son work on or deal with any matter where there 
are other circumstances that might undermine 
trust in the investment professional’s own im-
partiality or to the integrity of the work. All su-
pervised persons have an obligation to act in 
the best interests of Innova. 

In the course of meetings or activities, board 
members/ investment professionals will disclose 
any interests in a transaction or decision where 
there may be a conflict between the Group’s 
best interests and board members best inter-
ests or a conflict between the best interests of 
two organizations in which the board member/
investment professional is involved. Any such 
disclosure will be noted in minutes and the 
board member may be required to withdraw 
from the meeting or activity.

Any investment being proposed for more than 
one fund within the Group (excluding Friends 
of Innova funds, which always invest in parallel 
to their parent funds) will automatically be re-
ferred to the Advisory Board / Investor Commit-
tee of the relevant funds. 

Asset valuation and performance reporting is 
governed by strict reporting and valuation pol-
icies, which are reviewed regularly by multiple 
internal and external parties.

Managing 
Conflict 
of Interest 
Situations
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Innova Capital generally invests in companies with low 
or medium environmental and social risks. It is there-
fore frequently the case that more value can be created 
for stakeholders of the investee company by focusing 
on governance initiatives. Environmental, social and 
governance are allocated appropriate resources in ac-
cordance to the risk and opportunity assessed. For this 
reason, Innova does not always refer to ESMS because 
this would exclude an important element of the man-
agement system practiced by the Fund Manager.

Innova Capital should be aware of the level of ESG risks 
and opportunities at each individual portfolio company. 
The Group has established a framework of basic issues, 
which must be reviewed during due diligence and mon-
itored during the period of the investment. 

The Fund will test each portfolio company’s 
formal and informal attitude towards:

ESG Assessment
and Management
System Reporting

Env ironmental Issues
• Adherence to environmental 
laws and regulations and any 
risks of non-adherence
• Emissions of noxious 
and greenhouse gases

• Conservation of energy
• Waste treatment
• Water Usage
• Sustainability

Soc ial Concerns
• Health and safety
• Equal rights / diversity
• HR policy
• Supplier monitoring
• Consumer rights
• Redundancy programs
• Local community engagement

Corporate  Governance
• Internal procedures and controls
• Transparency (with regard to reporting)
• Possible exposure to corruption
• Executive compensation
• Ethical code / code of conduct
• Possible exposure to political influence
• Tax and structuring issues
• ESG reporting and management
• Existence of formal polices and 
systems to manage ESG
• Responsibility within company for ESG
• Does the company have a proactive   
approach to ESG opportunites?

SE

G

These topics represent the framework for Innova Capital’s examination of each 
company but the analysis will be tailored for the sector and specific business. At 
all stages of the investment, Innova Capital will use third party expertise to address 
significant problems or opportunities, which require a deeper knowledge of certain 
areas. It also uses Global Reporting Initiative (GRI) Sector Guidance where appropri-
ate, particularly in areas such as financial services and media, the risk of which would 
normally be perceived as lower than some other sectors.
A clear policy with regard to responsible investing and ESG issues is a completely 
rational business practice. Aside from the reputational benefits, a robust approach
towards responsible investing and ESG over the whole life of the investment cre-
ates value for both our investors and all other stakeholders of the investee companies.
This may be particularly relevant in Central Europe, where many exits are conduct-
ed through sales to strategic investors from Western Europe. A Central European 
business, which meets all the expectations of western investors with regard to ESG 
issues is more likely to generate a premium on divestment.
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• Key ESG issues are identified already at the ‘Deal Alert’ stage where a decision on committing 
resources to a due diligence process needs to be taken. If ESG risks for a particular investment 
do not fit the Innova Capital ESG risk profile then the investment should be rejected at this stage;

• ESG issues are included in the Innova Capital due diligence framework, which is used 
for establishing the due diligence process and briefing advisers;

• If there are significant ESG issues, typically related to specific environmental or social risks, 
these would be examined by specialist advisers;

• There is a separate ESG section in the Deal Status Report (DSR), which is the key document 
for the Investment Committee and General Partner when recommending a new investment. 
This includes risks to be mitigated or perceived opportunities built into the deal base case;
• It is possible, although unusual in practice, that a prospect, having undergone due diligence, 
carries such a significant ESG risk that it would be disqualified from entering the portfolio.

• Additional information is obtained from portfolio companies using a tailored questionnaire 
and interviews with the company. Fund Operations carries out this exercise normally with 
the CFO of the portfolio company and the support of the deal team;

• Using data from the questionnaire and interviews, the ESG risk and opportunity is rated using 
a standard, internally developed scoring system.

• ESG objectives for the life of the investment are established and targets for the current period 
incorporated into the budgeting process;

Pre-investment 
stagE

100 DaY PLAN

The framework of the 100 Day Plan is constructed prior to a decision to proceed 
with closing a transaction. Details are supplied between the signing of binding 
contracts and completion. This means that on completion (or exceptionally already 
earlier) the 100 day plan can be executed immediately.
• A section relating to ESG is included in the 100 Day Plan;

• Responsibility for the execution of ESG objectives, identified during due diligence and quantified 
during the 100 day plan, will be allocated to specific managers and deal team members.

In order to expand and reinforce its activities in this area, 
Innova Capital undertook to expand its policy and re-
porting and became an active signatory to the UNPRI 
program in 2016. In addition the Group takes its obliga-
tions seriously as a member of Invest Europe and specif-
ically the responsibilities with regard to adhering to the 
association’s Code of Conduct. 
This is enhanced by explicit adherence to the principles 
expressed in the UN Global Compact, the UN Guidelines 
Against Corruption and the OECD guidelines for Corpo-
rate Governance. Participation in those initiatives consti-
tutes a formal recognition of Innova Capital’s internal val-
ue set. Another step confirming our focus on ESG issues 
is the creation of this dedicated Responsible Investing 
and ESG Annual Report.

1

2
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• ESG data is included in any vendor due diligence exercise;

• Detailed ESG information and progress with regard to specific issues is available to investors 
and other possible interested parties (insurance, banks, buy side advisors etc.). 

Having already established the levels of risk and opportunities, areas for monitoring 
and improving specific issues and having allocated responsibility, ESG matters are 
treated in the same way as any other part of the business during the investment peri-
od. Goals established during due diligence and the 100 Day Plan are monitored and 
adjusted as required. New issues arising are addressed by the board to which Innova 
Capital will appoint directors and also through ESG reviews carried out directly with 
managers of the company. 

Specific ESG procedures executed during the investment period include:

• Annual setting of a limited number of ESG-related objectives (within the context 
of the overall ESG objectives set in the deal base case);

• Reporting of ESG Key Performance Indicators;

• Inclusion of ESG matters on the agenda of at least two board meetings per year, regardless 
of whether or not specific issues have been identified;

• Holding at least one meeting annually between the Innova Capital CFO (ESG Officer) 
and the responsible company officer of the portfolio company;

• The Fund reporting ESG issues in the quarterly reports to investors and revising objectives 
and ratings on a semiannual basis;

• The Fund producing a detailed annual ESG report, which includes fund level policies 
and short reports relating to ESG issues in the portfolio companies;

POST-investment 
stagE

EXIT

3

4

The generally low/medium ESG risk levels in Innova portfolio companies 
mean that not all Innova team members are regularly exposed to critical 
ESG issues due to the lack of significant risks. This means that ESG aware-
ness needs to be enhanced by training for the team. The objective of this 
training should be to ensure that all Innova team members, along with 
designated members of company management, are able to drive inde-
pendently the risk assessment and mitigation processes in the companies 
they supervise. The deal teams should also be able to communicate clearly 
the Innova priorities regarding ESG to the management teams in portfolio 
companies. All team members should be up to date with the latest ESG 
developments and best practice.

Despite these issues, the depth of the ESG process in Innova means that 
risk assessment remains satisfactory. 
Risk mitigation processes relating to specific issues in individual companies 
should be enhanced and Innova Partners are directly involved in this initiative.

Difficulties and/or constraints 
related to the implementation 
of the ESG Management System

Exclusion list

Innova confirms that in 2021 

no portfolio company has  

undertaken any of the activ-

ities listed in the IFC/EBRD 

Exclusion List. There is no risk 

perceived that this situation 

could change in 2022.
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5.
GLOBAL 
RESPONSIBILITIES  

About 
the Sustainable 
Development Goals  

The Sustainable Development Goals (SDGs) were adopted 
by more than 150 world leaders at the United Nations Sus-
tainable Development Summit in September 2015. 

Innova considers that the UN Sustainable Development 
Goals (SDG’s) provide a useful framework for companies 
when formulating their own individual sustainability policies. 
In a time of transition everyone will be impacted by chang-
es rapidly gaining pace. Good business and good citizen-

ship require an active approach from all corporate entities. 
The SDG’s offer a very broad range of goals which apply to 
governments, companies and individuals and each entity 
is called upon to select the key elements to which they can 
contribute. Initiatives already in progress in companies are 
related to the most relevant SDG objectives. For other ob-
jectives, which may be relevant to companies but have not 
yet generated any specific initiatives, Innova has requested 
its companies to consider possible activities, which could be 
implemented. 
Innova encourages every company to implement and moni-
tor a sustainability policy in 2021, which links initiatives to the 
SDG’s. In the portfolio companies’ section of the Annual ESG 
report initiatives in progress are reported along with goals 
and objectives most relevant to the individual company where 
initiatives are still being planned.
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• the ESG risks and opportunities identified 
in individual portfolio companies;

• the progress made to date to mitigate certain risks 
and take advantage of opportunities;

• any important developments in the course 
of the previous year and actions taken to address them;

• confirmation of the Innova ESG rating levels;

• risk mitigating objectives set for the following year;

• SDG’s relevant to individual companies with 
initiatives and related progress

6.
ESG REPORTING 
AND IMPACT 
ASSESSMENT  

In its annual 
ESG Report, 
Innova Capital 
is looking to provide 
a full overview of:

   

 

Innova ESG 
Rating System  
The aim behind the creation of ESG reporting was to 
find a method to provide a measurement of progress 
made during the life of the investment. The introduced 
methodology evaluates the ‘soft’ data gathered as the 
ESG issues are often non-financial and difficult to mea-
sure. The intention was for the process of gathering data 
not to be overly time-consuming for the portfolio com-
panies.

The methodology implemented used a detailed ques-
tionnaire. This has been based on formats used origi-
nally by CDC and Actis but refined to require only ‘yes/
no’ answers from portfolio companies. The question-
naire can generally be completed in one and a half to 
two hours by the portfolio companies. The results are 
then used during a meeting with the companies, when 
the major risks and opportunities are clarified and ad-
ditional information is gathered. Based on these, the 
companies are rated for each environmental, social and 
governance risk. An extract from the rating table is pre-
sented later in this section. 

The categories evaluated are related directly to the 
sections in the detailed questionnaire. The weighting 
factor reflects the importance of certain categories. This was 
agreed using consensus within the Innova Capital inve-
stment and fund operations team and took into account 
both the portfolio and the region in which Innova oper-
ates. The weighting factors are reviewed annually by the 
GP Audit and Risk Management Committees to ensure 
that there are no anomalies and that certain weightings 
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ENVIRONMENT

Compliance with local laws

International environmental 
conventions and standards

Risk Management
Environmental track record

Effluents
Emissions

Resource conservation
Waste management

Water use
Biodiversity

Sensitive forests
Climate change

Supply chain

SOCIAL

Compliance with local laws
Minimum wage
Discrimination

Representation
Vulnerable labour
Human resources
Risk Management

Health and safety track-record
Supply chain

Local communities
Consultations

Cultural matters

Non-local workers 
and remote locations

Retrenchment
Use of security force

Consumer rights
Road safety

GOVERNANCE

Country corruption situation
Business integrity of company

Code of conduct6 
Anti-bribery

Anti-money laundering
Accounting and compliance

Dealings with government

Commitment to good 
corporate governance

Control and risk management
Transparency and disclosure

20%   2 0,40   

 5%   2  0,10 

10%   7  0,70 
15%   3  0,45 
10%   5  0,50 
10%   5  0,50 
 5%   7  0,35 
 5%   5              0,25              0,50 
 5%   3              0,25              0,40 
 4%   3  0,12 
 3%   5  0,15 
 4%   4  0,16 
 4%   5  0,20 

100%  0,50  4,53 

15%   3  0,45 
 5%   6  0,30 
 5%   5              0,25     0,50 
 5%   6  0,30 
 5%   2  0,10 
10%   6  0,60 
10%   7  0,70 
10%   7              0,25  0,95 
 3%   5  0,15 
 3%   6  0,18 
 3%   5  0,15 
 3%   5  0,15 
 3%   4  0,12 

10%              5             0,25               0,75 
  5%    3  0,15 

  5%    3 0,15 
100%                           0,75    5,70 

  5%   3  0,15 

10%   4  0,40 
10%   5  0,50 
10%   5  0,50 
10%   6  0,60 
10%   6  0,60 

  5%   5  0,25 

15%   5  0,75 

15%   7  1,05 

10%   5  0,50 

100%   _  5,30 

RISK 

WEIGHTING 

GENERAL

PROFIM

(RISK 1-10)

SPECIAL 

FACTOR

WEIGHTING 

RATINGKey due diligence areas

have not become more or less important. 
The risk level is then assessed by fund 
operations and agreed with the invest-
ment team responsible for the portfolio 
company. The GP Audit and Risk Manage-
ment Committee is also charged with the 
high-level supervision of the ESG process.

To improve the assessment process, ‘spe-
cial factors’ were introduced. On one hand, 
this introduced a more subjective bias into 
the calculation (in addition to the weight-
ing factors, which have less potential im-
pact on the final score than the special 
factors). On the other hand, the factors 
created better focus on risks and possible 
mitigations or opportunities. 

Consequently, the creation of objectives 
for the business was simplified, and ef-
forts can be made to eliminate some, or 
all, of the special factors. In certain cases 
the special factors would relate more to 
the nature of the business or the sector in 
which it operates. It could therefore have 
a permanent nature, increasing the risk 
of a portfolio company in this particular 
category. 

     The example used in the table 
     presented relates to the entry rating 
     table for one of the Innova/6 business 
     companies. The special factors 
     evaluated in this rating relate to:

     • A specific water usage issue;

     • Unusually relaxed internal 
     procedures  for a company of its size;

The first assessment of each portfolio com-
pany establishes not only an entry rating, 
but also a target ‘exit’ rating. This reflects 
specific and more general objectives, which 
the deal team, fund operations and the co-
mpany establish to achieve during the life 
of the investment. Every six months the cu-
rrent rating is reviewed and reported to in-
vestors in the Innova quarterly report.
 

ENVIRONMENT

Compliance with local laws

International environmental 
conventions and standards

Risk Management
Environmental track record

Effluents
Emissions

Resource conservation
Waste management

Water use
Biodiversity

Sensitive forests
Climate change

Supply chain

SOCIAL

Compliance with local laws
Minimum wage
Discrimination

Representation
Vulnerable labour
Human resources
Risk Management

Health and safety track-record
Supply chain

Local communities
Consultations

Cultural matters

Non-local workers 
and remote locations

Retrenchment
Use of security force

Consumer rights
Road safety

GOVERNANCE

Country corruption situation
Business integrity of company

Code of conduct 
Anti-bribery

Anti-money laundering
Accounting and compliance

Dealings with government

Commitment to good 
corporate governance

Control and risk management
Transparency and disclosure

3  0.60              20%

3                  0.15  5%

5             0.50              10%
3              0.45              15%
3             0.30              10%
4             0.40              10%
5                   0.25  5%
5                   0.25  5%
5               0.50            0.75  5%
1                   0.04  4%
1                   0.03  3%
5                   0.20  4%
4                   0.16  4%

   0.50           4.08            100%

2                                   0.20             10%
2                   0.10  5%
3                   0.15  5%
5                   0.25  5%
3                   0.15  5%
5                   0.40  8%
5                   0.40  8%
5             0.50              10%
3                  0.09 3%
4                   0.12  3%
4                   0.12  3%

3                   0.09  3%

3                   0.09  3%

2             0.20              10%
1  0.05                5%
4             0.40              10%
4  0.16                4%

               0.00            3.47           100%

3                   0.15  5%
3                                   0.30              10%
6             0.60              10%
4             0.40              10%
4              0.40              10%
4  0.40              10%
3  0.15                5%

6             0.90              15%

5               0.50           1.25              15%

6              0.60              10%

                 0.50           5.15            100%

An Innova/6 
Company
(Risk 1-10)

Special 
Factor

Weighted 
Rating

Weighting 
FactorKey due diligence areas
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7.
ESG Procedures 
Manual

The procedures manual should provide a ‘one-stop 
shop’ for anyone wanting to use or review Innova’s ESG 
processes. The process from pre-investment to exit is 
described in detail, examples of all standard documen-
tation and other tools are provided, Innova lines of ESG 
responsibility and the evaluation process are all clearly 
set out. As in all its activities, Innova welcomes any fe-
edback or comments, which readers may have regar-
ding these procedures.

ESG Procedures include 
the following elements:
• ESG policy
• Identification of ESG risks and impacts
• Management programs
• Organizational capacity and competency
• Emergency preparedness and response
• Stakeholder engagement
• Monitoring and review

During the preparation for Innova/6, a decision was taken 
to consolidate all the ESG policy elements into a sin-
gle procedures manual in order to present clearly the 
Environmental and Social Assessment and Manage-
ment System (ESMS).

Any procedures in private equity need to strike a careful 
balance between suppressing the inherently entrepre-
neurial character of investee businesses and the disci-
pline necessary to ensure that certain basic rules and 
standards are applied universally. Innova’s ESG proces-
ses have evolved over a period since the first formal ap-
proach was commenced in 2012. A basic toolkit for the 
team was established and knowhow was disseminated 
to ensure that the risks could start to be more clearly 
identified and reported. The processes have developed 
considerably since 2012 and the ESG Annual Report 
was introduced in 2014 to increase Innova’s transparen-
cy with regard to environmental, social and governan
ce issues. In 2016, Innova became a UNPRI signatory, fur-
ther underlining its commitment to responsible investing.

E S G
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Organizational Structure 
and Areas of Responsibility
How ESG works in the Innova Group with a breakdown 
of all the processes and who is responsible for what 
and how those people responsible are evaluated

ESG Guidelines / 
Reference Material
Brief overview of material available from some 
of the ‘movers and shakers’ for ESG 

Reporting
• Quarterly Reporting

Where ESG fits into the investor reporting cycle

• ESG Rating System
Innova’s proprietary risk rating model

• ESG Annual Report
The report that brings everything together

Investment Appraisal 
and Management
• Pre-Investment Stage
ESG sections in the various deal reports and how 
ESG is built into the due diligence and investment 
decision process

• 100 Day Plan
Confirmation of key issues and full ESG action plans 
for the life of the investment

• Portfolio Management
Monitoring, managing and reporting ESG through 
the life of the asset in the portfolio

• Exit
Appropriate ESG documentation available 
to buyers on Innova’s exit

United Nations Principles 
for Responsible Investing 
(UNPRI)
Description of Innova’s responsibilities 
and tasks related to its position as a UNPRI signatory

The full Innova ESG Procedures 
Manual is available on request.

Appendices
ESG Portfolio Company Questionnaire
ESG Risk Rating Table
ESG Quarterly Reporting Template 

The sections in the ESG 
Procedures Manual cover 
the following topics:
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8.
Team Facts
and Figures
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2 
realisations 

€98M 
in proceeds 

born to Innova 
team members

4 Babies

€54m
invested

57% 
of Female FTE 

2 
new investements 

New Innova
team members

6
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9. DISCLAIMER
This document is providing general information about lnnova Capital. This document is not intended to be 

and does not constitute a recommendation, offer, solicitation or invitation to subscribe, and is not intended 

for distribution or use, in any jurisdiction where it would be contrary to applicable laws, regulations or direc-

tives. Prospective investors should make their own inquiries and consult their own professional advisers as 

to the applicable laws in any particular jurisdiction and the consequences arising from a contravention of 

them at any relevant time. Any failure to comply with such restrictions may constitute a violation of applica-

ble securities law. While every care has been taken in preparing this document, except as required by law, 

none of lnnova Capital entity or their associates makes any representation or warranty as to the accuracy or  

completeness of any statement, including, without limitation, any forecasts, or takes any responsibility for 

any loss or damage suffered as a result of any omission, inadequacy or inaccuracy. This document does not 

purport to be complete, does not necessarily contain all information which a prospective  investor  would  

consider  material,  and  has been prepared without taking account of any particular person’s objectives, financial 

situation or needs.

Accordingly, the information in this document should not form the basis of any investment decision. A per-

son should, before making any investment decision, consider the appropriateness of the information, and 

seek  professional  advice,  having regard to the person’s objectives, financial situation and needs. This docu-

ment is provided to you strictly on a confidential basis and the information contained in it must be kept stric-

tly confidential (with the exception of providing it to your professional advisors who are also contractually 

and/or professionally bound to keep it confidential} and may not be reproduced or redistributed (in whole 

or in part} or otherwise made available to any other person in any format without the express written consent 

of lnnova Capital. All information contained in this document, unless otherwise specified,  is  current  at  the  

date of publication and will not be updated or otherwise revised to reflect information that subsequently be-

comes  available, or circumstances existing or changes occurring after that date. By accepting a copy of this 

document, you agree to be bound by the limitations, terms and conditions set out in this notice.
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