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1.
LETTER
FROM ESG TEAM
Be safe, be smart, be kind
Dr Tedros Adhanom Ghebreyesus
WHO Director General

Dear Investors, Stakeholders
and Friends
Last year was quite the year.
While the coronavirus pandemic had serious implications for everyone’s health and
safety, for us at Innova, Covid-19 brought
to the fore the sustainability of operations
at our portfolio companies and the health
and safety of their employees.
2020 was an intensive period for us in terms
of investment activities, too, as we complete
three exits, three new acquisitions and addons to our portfolio. Yet, even with the pandemic in the background, we continued to
make progress in integrating ESG into our
value-creation strategy.
This crisis has shown us that ESG has many
more dimensions than we realised. If anything, the pandemic has underscored the
need for companies and boards to look
at non-financial risks much more closely.
It should become part of the long-term
discussion on strategy, rather than just
a stand-alone effort. And for Innova Capital,
it has provided the clear guidance that
a more centralised ESG agenda is required
to address carefully selected and strategically
important ESG areas each year.

In 2021, these will be IT systems security
and resilience, and employee dialogue and
communication (including the introduction
of a grievance mechanism) – both efforts are
to be implemented across the whole portfolio.
The pandemic disrupted the way both Innova
Capital and its portfolio companies operate.
The move to remote work posed the immediate challenge of how to provide secure
access to employees and ensure the continuation of operations. A parallel, but less
visible and harder, transformation was the
sudden need to digitalise processes, including
sales work, transaction authorisations, business meetings and all routine day-to-day
operations. This added much more complexity to IT systems in general and meant
significant new exposure to cybercrime risk.
The security and resilience of IT systems,
disaster recovery procedures and digitalisation of operations will be the main item
of corporate governance on the 2021 ESG
agenda. We will be conducting advanced
IT system audits at all portfolio companies
as a centralised effort, aimed primarily at

recommending and implementing modern
and secure solutions in each. This effort is
intended to bring assurance in the security of operations, resilience to cybercrime,
and readiness for digital advancement.
We will be sharing the outcome with you in
our usual ESG reporting during the year.
Human capital is one of the ESG areas
highlighted most prominently by the pandemic. Some companies had to take immediate and sometimes painful action
affecting salaries, vacations and employee
benefits – all as part of a drive to save jobs.
The main question investors are asking is
“how are your people being treated in
pandemic?” With this in mind, the second
centralised ESG effort we will be pursuing
in 2021, related to social matters, is the
implementation of an advanced grievance
mechanism system that is run by an independent external organisation for all portfolio companies.
We hope that this will give all portfolio
employees the opportunity of anonymous
and confidential reporting aimed at strength-
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ening our oversight and improving communication with employees. It is our hope
that it will encourage them to vocalise problems and issues they might be encountering
in the workplace.
Independently of the centralised efforts being
pursued, there are several ESG developments
at individual portfolio companies that deserve to be mentioned:
• Trimo continues its devotion to improving
waste management services. In 2020, it managed to reduce hazardous waste generation
by a further 10% and implemented numerous environmentally friendly initiatives for
waste separation and packing solutions.
• Inelo Group introduced Ecodriving functionality into its GBOX system. Ecodriving is
a way of reducing fuel consumption, increasing safety, and lowering the costs of vehicle
repairs for clients in heavy freight and logistic
services.

• Energobit introduced strict anti-discrimination and equal treatment procedures.
The new salary level system, the appraisal
and promotion process, and other work
performance conditions were re-designed
to support this principle.
• Oshee Group launched a special project
for green initiatives. Last year, the company
changed the central heating in its plants
from oil to gas. In 2021, the electrical equipment will be replaced with an energy-saving
alternative. Additionally, Oshee has always
supported the local community, and 2020
was no different. The Oshee Foundation
helped local hospitals struggling with the
pandemic by purchasing essential medical
supplies, including ventilators and other
life-saving equipment.
• Bakalland optimised its operational and
factory footprint (it now operates in 2 modern
factories versus 5 legacy plants in 2019).
As a result, Bakalland saw an immediate
reduction in its energy and water use, and

an improvement in waste generation, as it
moved towards a more sustainable production model.
• Gender equality has been high on Innova
Capital’s agenda for years. We are proud to
report that not only did we make an internal
promotion that resulted in Magda Pasecka
being appointed a partner at Innova Capital,
but that 3 out of 12 (i.e. 25%) portfolio companies are headed by females – the first ever
time we have achieved this level.
On behalf of Innova Partners, we would like
to thank all our stakeholders for their continuous support and for their valuable insight
and advice, challenging questions, and notable remarks. This helps us to develop as
an organisation and to make things around
us better.

With kind regards,
The ESG Team
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2.
ABOUT
INNOVA CAPITAL

8733

Innova has maintained
a single-minded com-

260

mitment to mid-market
buyouts in Poland and
on making control investments in companies with
EV’s of €50–150 million
with equity tickets of

€962m

Invested to Date

Our strategy
& philosophy

Central Europe. We focus

€1.1 BN

Raised in Founds

Employees

Executive Experts

111

Investments

27

From 27 years of experience
we know that the successful
Innova deal will almost
certainly be one of three
signature transaction types

Year’s Experience

€25–40 million.

and should demonstrate
rigorous price discipline.

Our Key Transaction Types
Founder Succession

Platform+

Corporate Carve-out

Strategic partner of preference. This is our

Innova’s pioneering approach to drive sec-

iconic deal type which is suited to a Found-

tor consolidation in typically fragmented

Finding a distinctive Innova edge in a possi-

er looking to step back from their business,

markets. The deal requires that at least two

realise some liquidity, yet retain a financial

companies be combined at the outset of

interest alongside Innova.

the transaction. This type of deal is used to
secure the benefits of synergies up-front and
leverages their joint potential.

ble quick win. This transaction type represents the most opportunistic of our signature
deals. Corporate carve-outs offer rapid value
progression sometimes by executing a quick
exit to previously identified strategic player.

Sector Expertise
Innova has organised itself around target
sectors with one senior officer dedicated to
each area of opportunity:

Business
& Financial
Services

TMT

Manufacturing

Consumer

Healthcare

Retail
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3.

ESG REPORTS
OF PORTFOLIO
COMPANIES

Energobit
Bakalland
Trimo
Netsprint
Inelo/OCRK
Oshee
PLIC S.A.
CS Group S.A.
OIG S.A.
STX Next
ESG Risk Rating Summary
Unified ESG KPIs
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Environmental

ENERGOBIT

E

• Pollution is prevented and the environment is protected by integrating environmental management into the board’s strategic
management. An ESMS has been implemented and certified according to the requirements of ISO 14001.
• EnergoBit has registered growing interest in renewable projects.
Although few contracts continued in 2020 (small maintenance and
operating contracts for wind and photovoltaic projects), others
are in the pipeline for 2021 – both at the design and works stage.
• Environmental risks are relatively low and relate primarily to the
low-level emissions that are attributable to offices and company
vehicles. The car fleet was reduced in 2020, resulting in a proportionate fall in fuel consumption. The fleet replacement programme is continuing in 2021 (because of the ageing and heavy
usage of existing cars). Fuel consumption is considered a key
differentiator in this decision-making process.

SOCIAL
• EnergoBit reported a fatal accident that happened in January
2021. Internal and external investigations were opened. The outcome is expected to be made known at the next board meeting (scheduled for April 2021) and will be reported to Innova/5
Prime investors shortly after.

Health and safety
remain a top ESG
priority
Company Overview

S

EnergoBit is a leading Romanian electrical en-

• There was no redundancy programme in 2020. Instead, staff
numbers were reduced by natural churn (55 hires versus 117
departures).

gineering group focused on the provision of

services and products for low-, medium- and

• The company put strict anti-discrimination and equal-treatment procedures in place. In line with regulations, the company
will not use practices that disadvantage certain types of employees. Salary levels, the assessment and promotion process, the
right to belong to trade unions, and other work performance
conditions are designed to support this principle.

high-voltage networks. Its key business lines

include turnkey projects for electrical networks,
electrical engineering, the production of transformers, medium-voltage cells and other elec-

trical equipment, grid maintenance and repair
services, and specialist construction services.

GOVERNANCE

The following ISO certification is in place at all
EnergoBit companies: ISO 9001, ISO 14001 and
ISO 45001.

At the end of 2020, the company had 467 fulltime employees (2018: 653)

• Health and safety remain a priority and all efforts are being
made to return to 2018’s zero level of accidents (there were two
in both 2020 and 2019). Training, alongside the ISO 45001 certification, is used to disseminate knowledge of safety throughout
the workforce and to apply it systematically in practice. There
was a conspicuous increase in training sessions on health and
safety after January’s accident. Additional internal safety measures have also been taken.

G

• There has been some progress in cartel cases brought by the
Romanian Competition Council. The first case from 2015 is still
being challenged in the courts by EnergoBit. The next hearing
is scheduled to take place within the next few weeks. More importantly, the second case (relating to tendering procedure for a
major contract) was discontinued in June 2020 due to a lack of
any evidence of anti-competitive behaviour.
• The comprehensive anti-bribery training programme continued in 2020, with a further 250 employees taking an active part
in this exercise.
• No significant cybersecurity events were detected during 2020.
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ESG Rating
The environmental risk rating remains unchanged year on year. The social

2019

2020

Exit
(target)

Enviroment

4

4

4

Social

4

5

4

Governance

6

6

4

risk increased from 4 to 5 in response to the fatal accident in early 2021.
Cartel cases pushed up the governance risk to 6 during the previous

reporting period (2019). This risk remained stable in 2020 (due to the
low pace of anti-cartel proceedings).

Rating of ESG Risks: 1-10 Low Risk=1 / High Risk=10

Positive impact already being made:

• EnergoBit is proud of its record in training and employee development.
SDG objective: 4.7 By 2030, ensure that all learners acquire the knowledge and skills
needed to promote sustainable development, including through education for
sustainable development and sustainable lifestyles, human rights, gender equality,
the promotion of a culture of peace and non-violence, global citizenship and appreciation of cultural diversity and of culture’s contribution to sustainable development
• The energy sector is EnergoBit’s natural territory. It has helped to develop
sustainable energy sources in Romania. It has the capacity and competence to advance
with renewable energy projects and will continue to lobby for the promotion of such
projects in Romania.
SDG objective: 9.4 By 2030, upgrade infrastructure and retrofit industries to make them
sustainable, with increased resource-use efficiency and greater adoption of clean and
environmentally sound technologies and industrial processes, with all countries taking
action in accordance with their respective capabilities

Potential future positive impact:

• Although EnergoBit has not yet introduced a formal sustainability policy, such actions
are promoted internally. This is a matter requiring consideration if its role in responsible
resource consumption and emission abatement is to be addressed.
SDG objectives: 12.7 Promote public-procurement practices that are sustainable,
in accordance with national policies and priorities; 13.3 Improve education,
awareness-raising and human and institutional capacity on climate-change mitigation,
adaptation, impact reduction and early warning
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Environmental

BAKALLAND

E

• In 2020, Bakalland optimized its operations and manufacturing
footprint. Two plants were fully outsourced with secured employment. In addition, production was relocated from legacy
manufacturing plants to more modern ones in a move that made
better use of existing space and resources.
• Though both production plants release non-toxic emissions
from their gas-fired heating plants, these remain well within the
limits agreed with local authorities.
• In Bakalland’s line of business, energy and water consumption
are important manufacturing factors. A change in the product mix
pushed down consumption further in 2020 versus 2019, cutting
energy usage by approximately 20% and water intake by more
than half.

SOCIAL
Successful completion
of the manufacturing
footprint optimization
process
Company Overview
Bakalland is one of Poland’s leading producers of

S

dried fruit and nuts, breakfast cereals, muesli, and

protein bars. In 2015, it was merged with Delecta,

• As stated above, the footprint reduction process saw Łódź
staff covered by a collective redundancy scheme. All employees
received benefits above legal requirements, including special
bonuses and a free outplacement scheme provided by a specialized agency. Management openly discussed optimization projects with trade unions and secured their approval. The relocation to Janów Podlaski created new jobs locally and reinforced
Bakalland’s status as a key employer.
• In the development of new products, Bakalland consistently
adheres to the following rule: “keep sugar and fat levels as low
as possible without detracting from the taste and consistency”.
Additionally, responding to one customer’s need for immune-boosting products, Bakalland developed a cereal bar containing
probiotic bacteria and vitamins & minerals.
• Alternatives to all key suppliers are in place to ensure that there
are no production breaks if a specific supplier suffers a major
quality issue. Hygiene levels are subject to exacting standards.

a prominent Polish home baking, home cooking
and dessert maker, which itself had been acquired

by Innova in 2014. Bakalland is the industry’s undisputed leader, while Delecta is a major player in its

• Gender equality is one of the company’s core values – approximately 50% of Bakalland employees are female.

own sector. The Group currently has two produc-

tion sites, one in central Poland, the other further east.

GOVERNANCE

Bakalland’s Włocławek production facility is ISO

22000 certified. Its second production plant, in
Janów Podlaski, holds the BRC Global Standard
for Food Safety.

At the end of 2020, the Group had 594 full-time
equivalent employees (2019: 655).

G

• In 2020, Bakalland appointed an Ethics Committee. Its independent members support employees, regulate whistle-blower
procedures, and initiate regulations to counteract mobbing, discrimination, and other unlawful behaviour.
• Bakalland implemented full-scope IT security policies covering
areas such as user management, remote working access, network
security for mobile phone access, data security, USB drive usage,
spear phishing, and whaling. No security breaches were identified in 2020.
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ESG Rating
The environmental and social ratings are stable, and the social risk alre-

2019

2020

Exit
(target)

Enviroment

4

4

3

Social

4

4

4

Governance

5

4

3

ady meets the exit target. A more coordinated approach to sustainabi-

lity should bring the environmental risk into line with the goal. Business
ethics processes were professionalized, reducing the Governance risk

from 5 to 4. If it is to achieve the lower level, the Group will need to

tighten its control processes and governance further under the new
management. This will include the introduction of an audit committee.

Positive impact already being made:

Rating of ESG Risks: 1-10 Low Risk=1 / High Risk=10

• Bakalland is systematically investing in new production facilities. In doing so, it is
deploying more energy-efficient state-of-the-art food production technology.
SDG objective: 9.4 By 2030, upgrade infrastructure and retrofit industries to make them
sustainable, with increased resource-use efficiency and greater adoption of clean and
environmentally sound technologies and industrial processes, with all countries taking
action in accordance with their respective capabilities
• Advance waste optimization process is a win-win for the company as it makes good
economic sense and is environmentally responsible.
SDG objective: 12.5 By 2030, substantially reduce waste generation through prevention,
reduction, recycling and reuse
• There are already a limited number of ESG awareness-raising initiatives in place
at the company and these will be rolled out in the future.
SDG objective: 13.3 Improve education, awareness-raising and human and institutional
capacity on climate change mitigation, adaptation, impact reduction and early warning

Potential future positive impact:

• Bakalland already monitors the supply chain to ensure that all human rights are being
respected at its suppliers in high-risk territories. It may be possible to extend this policy
to make safeguards more robust.
SDG objective: 8.8 Protect labour rights and promote safe and secure working
environments for all workers, including migrant workers, in particular women migrants,
and those in precarious employment
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TRIMO

Environmental

E

• A significant proportion of Trimo’s revenue is generated by products that have good insulation characteristics and are environmentally beneficial and can therefore be used for “green” buildings.
• Proper waste management is reducing hazardous waste generation year by year (by 10% in 2020 versus 2019). To achieve such
spectacular results, Trimo implemented a number of initiatives that
were mostly related to its packaging systems and proper waste
separation.
• The company recently brought its climate change risk assessment to a conclusion. No significant risks were identified. Climate
transition risks currently constitute new business opportunities for
Trimo. These include: (i) increased U-values (heat loss reduction);
(ii) increased levels of insulation; and (iii) increased fire protection
requirements and levels.

Waste generation
decreased
by a further 10%
Company Overview
Trimo creates highly efficient, sustainable, and
attractive architectural wall, roof, and modular
building systems. Trimo believes in high-performance, simple, safe, and tailor-made building envelope solutions that meet its clients’ diverse needs. The company’s major production
facilities are based in Slovenia, but the products are mostly exported, and the business
maintains a European presence through its
own distribution network and agents. Products
are used in the construction of non-residential
structures, including warehouses, production
plants, healthcare and educational facilities, lowrise office buildings, and showrooms.
Trimo has received more than 1,500 certificates
in 23 countries worldwide for its quality management systems, products, and solutions: ISO
9001, ISO 14001, ISO 45001, CE, LPCB, FM Approved, CWCT, GOST R, SBSC, CSTB, and Ü to
name a few.
At the end of 2020, the Group had 435 full-time
equivalent employees (2019: 460).

SOCIAL

S

• Trimo’s Tinde subsidiary employs more than 20 disabled staff. The
employment of disabled staff reaps economic benefits and helps to
improve the diversity of Trimo’s workforce.
• Trimo sponsors a local handball team that has qualified for the
EHF European League. This handball club’s competitive success
increases the Trimo brand’s exposure. Trimo also supports several
other smaller community projects, including a local nursery school
and excellent cooperation with local voluntary fire brigades.
• The workforce was further restructured in 2020. All employees affected by this move received compensation that was higher than
required by law. No issues were reported during the implementation of this programme.

GOVERNANCE

G

• Trimo has established critical reports, improved the controlling
process, and taken anti-fraud measures to strengthen employee awareness and prevent external fraud. Risk management
process implementation has been finalized, however, in limited
extend due to exit process. All applicable risks were mapped
out as part of the ISO process. Special action was taken to mitigate significant risks (especially those related to IT).
• A code of ethics/conduct was presented to all Trimo employees in June 2020.
• Trimo has introduced multiple data security procedures. To address the growth of cyber security threats amid the pandemic,
the Group introduced a series of internal bulletins (via a system
called TrimoInformer) and online IT security training sessions.
Employees are trained how to detect phishing emails, create
strong passwords, and avoid social engineering scams.
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ESG Rating
All risks were medium to low on entry, with governance risk slightly
higher than environmental and social ones. This was finally addressed
in 2020 – following the implementation of a code of conduct and the
coordination of the risk management process.

2019

2020

Exit
(target)

Enviroment

4

3

3

Social

4

3

3

Governance

5

4

3

Rating of ESG Risks: 1-10 Low Risk=1 / High Risk=10

Positive impact already being made:

• Trimo has a history of adopting environmental and sustainable development
measures early on, partly because many of its products are used in green construction
projects. This has also resulted in higher levels of awareness among employees.
SDG objective: 4.7 By 2030, ensure that all learners acquire the knowledge
and skills needed to promote sustainable development, including through education
for sustainable development and sustainable lifestyles, human rights, gender equality,
the promotion of a culture of peace and non-violence, global citizenship and appreciation of cultural diversity and of culture’s contribution to sustainable development
• Trimo is one of only a handful of manufacturing businesses in Europe to have had
a fully female management board. While this is no longer the case, gender equality
is still actively promoted at the company.
SDG objective: 5.C Adopt and strengthen sound policies and enforceable legislation
for the promotion of gender equality and the empowerment of all women and girls
at all levels
• Trimo was the first Innova company to measure its carbon footprint, which it has
reduced over the last couple of years by taking several strategic decisions (the closure
of steel production, conversion from oil to gas, and the installation of solar panels).
SDG objective: 7.3 By 2030, double the global rate of improvement in energy efficiency
• Trimo was one of the first Innova companies to install solar panels as a way
of contributing to the power supply at the company’s premises. It will continue to invest
in resource-efficient technology.
SDG objective: 9.4 By 2030, upgrade infrastructure and retrofit industries to make them
sustainable, with increased resource-use efficiency and greater adoption of clean and
environmentally sound technologies and industrial processes, with all countries taking
action in accordance with their respective capabilities
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NETSPRINT

Environmental
• In 2020, Netsprint moved its Warsaw headquarters to new offices.

E

The new workplace improved fire safety measures and meets the
formal requirements of fire safety regulations. The relevant em-

ployee training will be carried out in the first half of 2021, having
been delayed slightly by the Covid pandemic.

• The Group currently operates at two quite modest office locations

– a rented villa in Warsaw and a smaller satellite office leased in
Krakow (Way2Grow).

• The business uses computer equipment that is recycled at the

end of its life. As most server capacity is outsourced, no emissions
are produced directly by the Group.

The Group simplification process was
successfully finalized
in 2020
Company Overview
Netsprint Group, founded in 2001, is a leading
player in Poland’s dynamically growing ad-tech
sector, applying proprietary technology in order
to deliver digital advertising to the most relevant audience.
In 2020, Netsprint Group went through a strategic process designed to reduce the complexity
of its structure by releasing capital, increasing
efficiency, and cutting financial and administrative burdens. Legacy, a loss-making part of the
business (composed of Adrino and LeadR/mailing), was successfully sold to Innova’s co-investor. These corporations were heavily affected by
Covid-19 and required a cash injection, careful
attention, and a longer holding period for turnaround.
Therefore, as at the end of December 2020, the
Group comprised WhitePress, a branded content
distribution platform, and Way2Grow, a programmatic yield optimizer. Following the disposal
of WhitePress in February 2021, Netsprint Group
was left with a single subsidiary – Way2Grow.
As at 31 December 2020, the revised Group had
82 full-time equivalent employees (2019: 85 on
a like-for-like basis).

SOCIAL
• As described above, last year was transformative for the Group.
The business and legal restructuring process was finally completed in December 2020, when a few legacy businesses were dispo-

S

sed of. As a result (based on like-for-like data), staff rotation levels

were substantially reduced and ended up at very low numbers
(4% in comparison to several dozen in previous years).

• The gender balance improved in 2019 and came very close to

parity. Following the Group’s legal restructuring and break-up, the
gender split is now strongly in favour of women, with 63 female
and only 37 male full-time equivalent employees.

• The year 2020 might have been challenging, but one of its benefits was the successful implementation of hybrid working from
home and in the office, to varying extents, and the corresponding
effective management of remote workers.

GOVERNANCE
• Despite always being relatively small, Netsprint Group’s five
entities and numerous legal restructures made it quite compli-

G

cated to manage. Group simplification, followed by the disposal

of the WhitePress subsidiary, should help to minimize costs,
reduce risks and increase transparency. Better standards of governance will make Way2Grow easier to manage and add value
on exit.

• Considering the sector in which it operates, the business has

been obliged to carry out a significant amount of work to ensu-

re that it remains compliant with the new GDPR data protection
regulations implemented in Polish legislation in May 2018. It is

worth mentioning that no GDPR incidents were identified in the
reporting period.
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ESG Rating
There is virtually no environmental risk. This is only monitored on an

2019

2020

Exit
(target)

Enviroment

2

2

2

Social

4

5

3

Governance

7

7

4

annual basis to confirm that nothing has changed. Awareness among
employees should be improved, but this will not have a visible impact

on the risk rating. The social risk increased in 2020 because of the nu-

merous restructuring actions throughout the year. It should return to 4

after the newly created and much smaller Group has stabilized. Gov-

ernance remains at the very high rating level of 7 (for similar reasons).
Reducing this to 6, or even 5, should not be too demanding, bearing in

Rating of ESG Risks: 1-10 Low Risk=1 / High Risk=10

mind the plans to implement a code of conduct (including a grievance
mechanism) and reduce the complexity of the whole business.

Positive impact already being made:

• Netsprint has a relatively young workforce with good transferable technical

and vocational skills. Training levels may be raised again when the Group has
completed its restructuring.

SDG objective: 4.4 By 2030, substantially increase the number of youth and adults who
have relevant skills, including technical and vocational skills, for employment, decent
jobs and entrepreneurship
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Inelo/ OCRK

Environmental

E

• Inelo Group is working on the implementation of a few simple,
yet effective, environmental office initiatives, including the replacement of plastic water bottles with glass ones and the raising of
waste management awareness via the proper separation of litter.
• Direct emissions are limited to the vehicle fleet (office heating
comes from the local municipal heating supply). Covid-19-related internal movement restrictions and the abrupt change to a
remote working model cut fuel consumption in 2020 by almost
40% compared to the previous year.

Ecological and economic driving taken
to a new level with
the introduction of
Ecodriving functionality

SOCIAL

Company Overview
Inelo Group (“Inelo”) is the leading provider of technology-enabled services for the heavy transportation industry.
It focuses on telematics, work time management (WTM)
solutions and fleet management. Its customers are Polish
transportation companies and international road inspection authorities. Inelo Group was established in 2002 and
is based in Bielsko-Biała in southern Poland. The Group
currently consists of three entities: (i) Inelo, focusing on
the development of WTM software for transportation and
outsourcing companies and for international transportation authorities, and on the provision of telematics services; (ii) OCRK, providing work time management outsourcing services; and (iii) the add-on MarcosBIS, closed
in May 2020, the premier manufacturer of transport management software, marketed as TMS Nawigator.

• In the fourth quarter of 2020, Inelo Group introduced Ecodriving functionality into its system. Initially, this was available with
limited usability, allowing drivers to be ranked by fuel consumption
and basic parameters determining driving style to be presented.
Since January 2021, Inelo has provided a test group of customers with extended functionality that allows users to define
fuel consumption standards and analyse fuel consumption for
individual groups. During 2021, Inelo will gradually expand the
Ecodriving module’s functionality to include the targeted use of
artificial intelligence algorithms and the option of driver training
and guidance.

S

• Inelo Group promotes and evaluates employees based on
merits, and in doing so is gender agnostic. The majority (67%)
of Inelo employees are female, and the structure has remained
relatively constant over the last three years. It is worth mentioning that the CEO of Inelo and 40% of the management board
members are female.
• Staff rotation further stabilized in 2020 and amounted to 15%
(compared to 19% in 2019 and 31% in 2018).
• Covid-related restrictions meant that regular events of the foundation that Inelo had started to support were suspended. In
the second half of 2020, Inelo started to explore the possibility of other forms of support with the Imperium Sportu (“Sport
Empire”) Foundation. The company took part in “BB Days” (bbdays4.it), an event promoting Bielsko-Biała (Inelo’s main place of
business) as a local IT hub and attractive location for IT companies and employees.

Inelo Group is C-rated according to the IFC/EBRD risk
classification.
The following IFC Performance Standards stem from Inelo
Group’s operations:
PS 1: Social and Environmental Assessment and Management Systems (applicable to all portfolio companies)
PS 2: Labour and Working Conditions (no medium/high
risks identified)
PS 3: Pollution Prevention and Abatement (very low risk,
but employee awareness is being stimulated)
PS 4: Community, Health, Safety and Security (no medium/
high risks identified)
At the end of 2020, the Group had 446 full-time equivalent employees (2019: 457).

GOVERNANCE

G

• There are rules and procedures from various sources, but no
consolidated code of conduct/ethics has been prepared yet. The
code of conduct and risk management process are planned for
implementation in 2021.
• With business dependent on regulatory procedures, there is
a moderate degree of political exposure both nationally and
internationally.
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ESG Rating
All risk ratings remained unchanged in 2020. The environmental risk
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is at such a low level that it is difficult to reduce it further. However, it
could be revised upwards in view of the stricter requirements being

applied to sustainability policy. After the code of conduct and better

risk management are implemented, the governance risk rating could
be reduced in 2021.

Rating of ESG Risks: 1-10 Low Risk=1 / High Risk=10

Positive impact already being made:

• Overall, Inelo Group has a good gender balance. In any event, opportunities

are equal and the nature of the business means that women can be empowered.
The CEO is female.

SDG objective: 5.C Adopt and strengthen sound policies and enforceable legislation
for the promotion of gender equality and the empowerment of all women and girls
at all levels

• Inelo Group’s business focuses on upgrading the transport management and com-

pliance systems in commercial vehicles. This helps to make vehicles more fuel efficient
and generally compliant.

SDG objective: 9.4 By 2030, upgrade infrastructure and retrofit industries to make them
sustainable, with increased resource-use efficiency and greater adoption of clean and

environmentally sound technologies and industrial processes, with all countries taking
action in accordance with their respective capabilities

• The Group has introduced some waste saving measures in its office operations.

The primary objective of this was to raise awareness rather than contribute significantly
to waste reduction.

SDG objective: 12.5 By 2030, substantially reduce waste generation through prevention,
reduction, recycling and reuse

Potential future positive impact:

• SDG-related initiatives at Inelo are mainly related to awareness. The company has

started to interact more actively with its local community through direct and indirect
engagement. These activities may be expanded in the future

SDG objective: 4.7 By 2030, ensure that all learners acquire the knowledge and

skills needed to promote sustainable development, including through education for

sustainable development and sustainable lifestyles, human rights, gender equality, the
promotion of a culture of peace and non-violence, global citizenship and appreciation
of cultural diversity and of culture’s contribution to sustainable development

• As well as engaging in the point above, the company may also enhance training and
the general awareness of employees and stakeholders.

SDG objective: 13.3 Improve education, awareness-raising and human and institutional
capacity on climate-change mitigation, adaptation, impact reduction and early warning

Environmental

OSHEE

E
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• Oshee Group launched a special project of green initiatives based
on investment in the production process, the promotion of proper
behaviour at work and a healthy lifestyle. Last year, the company
changed the central heating at its plants from oil to gas. In 2021,
electrical equipment will be exchanged for more energy efficient
replacements.
• Oshee Group has taken a number of measures to protect its customers from the negative effects of herbicide overuse in field crops. All
raw material batches delivered to the production plant are subject
to additional and above-standard testing procedures as part of a
multi-sample and multi-stage verification process. Any irregularities
result in the immediate return of the raw materials to their supplier/
manufacturer.

SOCIAL
• The recipes for almost all drinks were changed in December 2020.
Sugar has been replaced with natural sweet fruit juice (apple juice in
most cases). This correction may have a negative effect on margins,
but it fits the vision of a company which offers healthy and sugar-less
products.

Immunity-boosting
products added
to the Oshee
product range
Company Overview
Founded in 2007, Oshee Polska is a leading Polish FMCG
business active in health and fitness products. It owns the
number-one brand in the sports drinks category in Poland
and sells other sports, vitamin, and functional products
focusing on natural and healthy properties. It primarily
draws on contract manufacturing, but in September 2017
acquired Kinga Pienińska, a high-quality water producer.
In 2018, Kinga Pienińska invested in a new line to triple
its PET bottle capacity. In 2019, Oshee acquired Sonko,
a healthy food producer with a leading position in several
market categories in Poland, including dry bread and rice
cakes. The Group supplies 80,000 shops in Poland and is
involved in at least 600 sporting and cultural events.

S

At the end of 2020, the Group had 503 full-time equivalent employees (2019: 502).

Oshee holds valid ISO 22000 certification.

• The company is engaged in a lot of sponsorship and charity activities, the most significant of which is “Woda, która pomaga” – “Water that helps”. Oshee Group donates 5% of the sales of its selected Kinga Pienińska products to children’s hospitals in Poland. The
scheme began at the end of 2018 and remains ongoing. In 2021,
the OSHEE Foundation decided to change the beneficiaries of the
“Water that helps” project and will start working with the University
Hospital in Krakow to support, create, and promote content on the
mental health of children and adolescents.
• As part of its charity initiatives, Oshee Group has established the
“OSHEE ŻYJ WALCZ ZWYCIĘŻAJ” foundation (Oshee Live, Fight,
Win), which supports many local initiatives. At the outbreak of the
pandemic in early 2020, when hospitals were struggling with the
growing number of Covid patients and a lack of essential medical
equipment, the OSHEE Foundation purchased life-support machines/ventilators/respirators to help doctors and medical staff in Krakow. In addition, during the fight against the pandemic, the Foundation has continuously supplied Oshee, Kinga Pienińska and Sonko
products to hospitals for distribution to doctors and patients. To help
people in a difficult situation because of the pandemic, the OSHEE
Foundation launched the “OSHEE WORLD FAMILY” scheme, providing financial support to the neediest families and single parents,
including those who are raising children with disabilities.

Oshee is rated “B” according to the IFC/EBRD risk classification (although this relates primarily to the water bottling
part of the business and now Sonko; the Oshee part of
the business would probably be classified as a “C” risk).

The following IFC Performance Standards stem from Oshee’s operations:
PS 1: Social and Environmental Assessment and Management Systems (applicable to all portfolio companies)
PS 2: Labour and Working Conditions (no medium/high
risks identified)
PS 3: Pollution Prevention and Abatement (low/medium risk)
PS 4: Community, Health, Safety and Security (health and
safety initiatives are proposed for the bottling plant and
Sonko production, but no serious risks have been identified)
PS 6: Biodiversity Conservation and Sustainable Natural
Resource Management (sustainable water management
is important for part of the business)
PS 8: Cultural Heritage (the water bottling facility borders
on a national park)

• Health is the priority. Oshee is now focusing on goods designed
to help the fight against Covid-19, strengthen immune system, and
lose weight. A new product line, “Oshee Protection”, was launched
in November 2020. Those professional goods were enriched with
vitamin C (due to the addition of acerola and sea- berry), ginger,
ginseng, vitamin B6, selenium and zinc – all of which are known to
boost human stamina and strength.

GOVERNANCE

G

• The upgrade to HR processes has been postponed to March 2021.
The previous HR director left the company in April. This position has
been taken over by an HR business partner, who is joining the company in the first quarter of 2021. Improvements to evaluations, training, career development, and the enhancement of the employee
grievance mechanism are planned shortly after.
• In 2020, Oshee Group underwent a second personal data security audit. No significant discrepancies were identified. The company
implemented detailed procedures designed to protect such data
and ways to protect computer systems (including password change
and back-up guidelines and violation reporting schemes). No cybersecurity breaches were identified.
• SFA/Connector software, fully integrated with client stock levels,
was successfully implemented in 2020, allowing the Group to actively
manage and verify the levels of its products in stores and supermarkets. The further roll-out of a reporting package (targeted at VAN
selling) is scheduled for the first half of 2021.
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ESG Rating
The environmental risk level has yet to reach target. Emissions, resource
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conservation and waste management should be addressed by Group

management. The governance risk should be reduced in 2021 following the onboarding of HR Business Partner and the roll-out of comprehensive code of conduct project.

Rating of ESG Risks: 1-10 Low Risk=1 / High Risk=10

Positive impact already being made:

• Oshee owns Kinga Pieninska, a bottled-water brand with its own private water source.

Management of the water source from the perspectives of water quality and sustainability is a key issue.

SDG objective: 6.4 By 2030, substantially increase water-use efficiency across all sectors
and ensure sustainable withdrawals and a supply of freshwater to address water scarcity
and substantially reduce the number of people suffering from water scarcity

• Waste and recycling in particular are critical issues at an FMCG business such as

Oshee Group. This particular goal relates to the business’s ongoing target to optimize
waste levels in production and seriously consider the issue of recycling.

SDG objective: 12.5 By 2030, substantially reduce waste generation through prevention,
reduction, recycling and reuse

Potential future positive impact:

• Following the acquisition of Sonko in 2019, numerous new health and safety initiatives
are planned.

SDG objective: 8.8 Protect labour rights and promote safe and secure working

environments for all workers, including migrant workers, in particular women migrants,
and those in precarious employment

PLIC S.A.

Environmental
Innova Ca p ital / ES G 20 20 Rep ort / 1 9

E
Continuous improvewaste into profit
Company Overview

Reflecting the sector in which the Group operates, it is
rated as a borderline “B/C” for IFC classification purposes.
A printing/packaging business counts as a production
company, but the risk is at the low end of manufacturing.
In order to err on the side of caution, Innova has treated
both businesses as a “B” risk.

• Chemes’s climate change risk assessment is currently planned
for the 2021 financial year (as part of the ISO 14001 implementation process).

SOCIAL

S

The following IFC Performance Standards are triggered
by Prime Label Investment Company S.A.’s operations:
PS 1: Social and Environmental Assessment and Management Systems (applicable to all portfolio companies)
PS 2: Labour and Working Conditions (no medium/high
risks identified)
PS 3: Resource Efficiency and Pollution Prevention (low/
medium risk but circular economy implications)
PS 4: Community, Health, Safety and Security (some minor
health and safety initiatives proposed)
The following ISO certification is in place at Embe Press:
ISO 9001:2008, ISO 14001:2004, BRC/IOP Global Standard for Packaging & Packaging Materials and DPG certificate. Chemes holds ISO 9001:2008 certification.
At the end of 2020, the Group had an aggregate of 398
full-time employees (2019: 363).

• Volume of hazardous waste in Embe Press almost doubled the
2020 target. This substantial upsurge is a direct consequence of
the sizeable increase in the usage of a brand-new SOMA machine. This is a best-in-class printing machine that makes it possible to work faster with a wider printing surface, though it uses
solvent paints as a basis rather than water-based ones. Embe
Press is actively working to reduce the possible negative impact
of this technology upgrade on the environment.
• Embe Press is located in an industrial area far from watercourses and reservoirs, so there is no risk of flooding. According to
a climate change risk assessment carried out by the company,
the only immediate risk that was identified was heavy snowfall,
which, it is thought, may affect the roof structure. The corresponding control mechanisms were introduced, including regular
snow removal in winter.

ment initiatives turning

Embe Press is a leading label manufacturer in CEE that
focuses on high-quality packaging labels for the food and
beverage sector. Chemes, operating from a single, integrated
plant near Poznań in western Poland, is also a prominent
decorated label and tube manufacturer in CEE. Apart from
its business in Poland, the key export markets for the company’s products are Germany and the UK. Along with the
newly acquired LabelProfi (a digital print specialist), these
companies are jointly managed under the holding company Prime Label Investment Company S.A. (“PLIC”).

• Following an external audit on compliance with environmental regulations, further actions were defined, not only in relation
to waste reduction, but also in respect of more selective waste
collection. A detailed analysis identified that certain fractions could be used as material for recycling. With more selective waste
collection in place, more specific ways of waste handling can be
applied, especially in respect of hazardous waste. The process
of implementing further waste handling upgrades is ongoing as
part of a continuous improvement exercise. This should cut waste/hazardous waste levels at Group companies and therefore
improve profit margins.

• During 2020, the Group underwent many organizational and
personnel changes (including in key positions). Even so, the
involvement of the whole team is clearly evident and remains on
a very high level. A lot of action was taken, through training and
monthly production meetings, to increase employees’ awareness and understanding of the expectations of all stakeholders
– management, PLIC customers, and the local community.
• PLIC Group companies participate in numerous charitable and
community activities. In 2020, Embe Press started its “Planting
the Forest” environmental campaign to increase its employees’
environmental awareness. At the same time, Chemes made its
presence felt during the well-known “Wielka Orkiestra Świątecznej Pomocy” (“Great Orchestra of Christmas Charity”) event.
This is the biggest and most popular public charitable fundraising event in Poland. Launched in 1993, it involves more than
120,000 volunteers every year. Red heart-shaped stickers printed by Chemes were given to every person willing to participate
in this exciting money collection process.

GOVERNANCE

G

• As every year passes, PLIC companies take another step towards organizational maturity. In 2020, Chemes implemented
a GDPR policy encompassing the organizational, physical and
technical security of the data held on the company and its employees, candidates, suppliers and customers. At the same time,
an HR policy was successfully introduced at Embe Press.
• A supervisory board was established in 2019 to monitor the
performance of all Group companies. ESG-related matters are
included on the agenda at least twice a year, with additional ad-hoc
points covered by the board as and when needed.
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ESG Rating
The risk rating for the Group as a whole was established in 2019, with
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a minor revision in 2020. The main areas of focus for 2021 are: to implement revised environmental management systems (including ISO

14001:2015 and ISO 45001:2018), to reduce risk levels via initiatives
relating to chemical storage and hazardous waste and energy efficiency (environmental), and to transfer certain Embe Press governance

practices to Chemes (governance). If the targets are achieved in 2021,
the environmental and social risk will be at the exit target levels.

Positive impact already being made:

Rating of ESG Risks: 1-10 Low Risk=1 / High Risk=10

• As at the end of December 2020, the Embe Press management board had three
members, one of them a woman. Embe Press employs foreigners (Ukrainians) and
people with disabilities. Both companies have open gender and diversity policies.
SDG objective: 5.C Adopt and strengthen sound policies and enforceable legislation
for the promotion of gender equality and the empowerment of all women and girls
at all levels.

• The sustainability and ESG awareness is a little more developed at Embe Press than
at Chemes. Certain synergies could easily be extracted in this respect.
SDG objective: 13.3 Improve education, awareness-raising and human and institutional
capacity on climate change mitigation, adaptation, impact reduction and early warning

Potential future positive impact:

• SGD 9 focuses on innovations. It stresses the development of new products tackling
this issue, bearing in mind single-use plastic and upcoming regulations in this area.
SDG objective: 9.2 Promote inclusive and sustainable industrialization and, by 2030,
significantly raise industry’s share of employment and gross domestic product in line
with national circumstances

• SDG 12 provides a sustainable vision for the entire production and value creation
chain. This goal directly relates to operations in compliance with relevant EHS regulation
and the intention to reduce waste and increase resource efficiency (circular economy).
One specific objective also relates to the sound management of chemicals, which is an
open issue at both Embe Press and Chemes.
SDG objective: 12.4 By 2020, achieve the environmentally sound management
of chemicals and all wastes throughout their life cycle, in accordance with agreed international frameworks, and significantly reduce their release to air, water and soil in order to
minimize their adverse impacts on human health and the environment

CS Group
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Environmental

E

• CS Group is minimizing the environmental impact of its car fleet,
which is steadily being decreased every year (2018: 190 cars;
2019: 160 cars; currently 134 cars). Fuel consumption is closely
monitored, and statutory reports are submitted annually to the
competent authorities. It should be noted that emissions have
never exceeded the permitted levels.
• The reduction in the number of cars, combined with Covid-19-related restrictions, has resulted in a significant almost 30% decrease
in fuel consumption.

SOCIAL

Sustainable Corporate
Governance is a key
to long-term value
Company Overview
CS Group supports more than 60,000 small and medium-sized enterprises in Poland by delivering integrated mar-

• An employee satisfaction survey was conducted at the end of
2020. More than 80% of CS Group employees confirmed that
they were satisfied with their firms and working conditions. The
company will attempt to address issues raised by those who
expressed dissatisfaction (the remaining 20%). The final results
of the satisfaction survey, followed by recommendations for the
company’s management, will be released in the next few weeks.

S

keting activities and services for internet search engines

• CS Group’s gender equality is a success story. More than 60%
of full-time employees and around 50% of management employees are female.
• A large-scale redundancy programme, mainly related to the
acquisition of Panorama Firm, was already in progress when Innova completed the transaction. 115 people were released in
2019 and further lay-offs were finalized in 2020. While all statutory requirements were met, previous employees have lodged
five claims to date.
• Staff rotation was still relatively high (35%), but better than
budgeted and easily an improvement on previous years’ levels
(50% and 40%, respectively). Heavy rotation is built into the strategy for the sales team.

that draw on all available channels. It specializes in consulting on actively building the online image of compa-

nies and on the effective acquisition of customers. The

company is a Google Ads Premium Partner and a mem-

• Charity work has been acclaimed as a 2020 ESG success story.
It includes help for orphanages and animal shelters. The company was also involved in information campaigns for SMEs and
educated them on how to survive the Covid pandemic using online marketing tools and e-commerce. It provided multiple tips
for business development (e.g. via the distribution of e-books,
webinars, and the company’s social media activity).

ber of the IAB Polska Internet Industry Employers’ Association. Panorama Firm, with >50k SME customers the larg-

est Polish internet yellow pages company, was acquired

in January 2019 by CS Group, which then proceeded to
roll out advanced portfolio products in its client base.

Reflecting its operations and line of business, the company

is rated as a “C” for IFC classification purposes. The company is in a low-risk sector and there is no reason to up-

GOVERNANCE

grade the classification.

The following IFC Performance Standards are triggered
by the CS Group’s operations:

• CS Group management drafted a code of conduct for formal
implementation in 2021.

and Social Risks and Impacts (applicable to all portfolio

• CS Group adopted specific procedures to protect personal
data and an IT/information security policy.

PS 1: Assessment and Management of Environmental
companies)

PS 2: Labour and Working Conditions (no medium/high

risks have been identified, but retrenchment remains ongoing)

PS 3: Resource Efficiency and Pollution Prevention (very
low risk)

PS 4: Community, Health, Safety and Security (low risk)
The company is not formally certified.
At the end of 2020, the company had 1,341 full-time em-

ployees (2019: 1,122; all figures inclusive of B2B contracts).

G

• A complex investment-long programme is envisaged to reinforce corporate governance:
– A detailed review of existing governance practices.
– The introduction of a code of conduct (planned for 2021).
– The introduction of a risk map followed by the deployment of
a full risk management process (planned for 2021).
– Confirmation and/or codification of internal controls and processes.
– A decision on whether to set up an audit committee (taking into
account the complexity of the company’s accounting practices).
• A remuneration scheme incentivizing a focus on long-term value
was successfully implemented.
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ESG Rating
The CS Group risk rating was introduced on completion of the invest-
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ment in July 2019. The environmental risk rating is low, and this is tar-

geted as the exit risk level. The social risk is rather higher as it reflects

the company’s ongoing retrenchment programme. Governance is projected to fall from the entry rating of 6 to 3 on exit. The progress expect-

ed in 2020/2021 is quite modest and only requires the implementation
of two processes from the list noted above.

Potential future positive impact:

Rating of ESG Risks: 1-10 Low Risk=1 / High Risk=10

• CS Group’s product offering makes it well-positioned to raise awareness and educate
through projects for customers involved in the transition.

SDG objective: 13.3 Improve education, awareness-raising and human and institutional
capacity on climate-change mitigation, adaptation, impact reduction and early warning

• A code of ethics and anti-bribery training will be introduced.

SDG objective: 16.5 Substantially reduce corruption and bribery in all their forms

Optical
Investment
Group
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Environmental

E

• OIG Group companies monitor electricity, gas and vehicle fuel

inputs. In a bid to reduce the related pollution, OIG decided to
install light-emitting diode (LED) lighting in all newly opened and
refurbished stores. The reduction in electricity usage will be tracked closely in the months ahead.

• General measures should be implemented to raise employee
awareness of resource conservation and sustainability.

SOCIAL
• OIG is an inclusion success story – the percentage of female

employees among the whole Group is currently over 85%. The
CEO of Optical Investment Group is female.

• An employee satisfaction survey was conducted as a part of

OIG is a success
story of inclusion
and gender equality

S

PS 1: Assessment and Management of Environmental
and Social Risks and Impacts (applicable to all portfolio
companies)
PS 2: Labour and Working Conditions (no medium/high
risks identified but retrenchment planned)
PS 3: Resource Efficiency and Pollution Prevention (low risk)
PS 4: Community, Health, Safety and Security (low risk)
At the end of 2020, the company had 633 full-time employees (2019: 635).

aimed at addressing the uncertainty and anxiety created not only

by the integration of Optical Network and Optiplaza, but also by
the Covid-19 pandemic.

• OIG is mindful of the fact that health and safety is crucial

Guidelines for Retail Stores”. This includes the availability of hand
sanitizer at entrances to stores.

Optical Investment Group (“OIG”) is Romania’s leading
retailer of optical products (under the OPTIblu, Optiplaza
and O51 brands). It is also one of the leading distributors
of optical products (mainly frames, contact lenses and
sunglasses) on the Romanian market and an operator of
two online stores: optiblu.ro and optiplaza.ro. In 2017, the
company moved its HQ and warehouse to a 1,600 m2 new
facility in Bucharest.

The companies are rated “C” for IFC classification purposes on account of their line of business. The overall ESG
risk is low or very low.

and implementation of the “We are stronger together!” strategy,

during the pandemic. The Group is following WHO “Covid-19

Company Overview

The five OIG Group companies (OIG S.A., Optical Network
SRL, Optiplaza SRL, Optic Planet SRL and Mann Optic SRL)
are now jointly managed under the holding company Optical Investment Group S.A. The legal merger of all OIG
companies is expected to be finalized in 2021. Combined,
the Group has more than 100 stores in 30 towns and cities
across Romania.

the business integration exercise. This led to the communication

• Own-brand products are sourced from China. Company representatives have visited the suppliers of these products, but no

formal checks or audits of these suppliers have been carried out
yet (partly because of pandemic-related restrictions).

GOVERNANCE

G

• Governance was substantially strengthened over the reporting period – OIG is currently overseen by five supervisory board
members, one of them an independent retail expert.
• The company has successfully finalized the introduction of a
code of conduct. The management, with support of an audit firm,
is currently working on the execution of an internal audit plan
(including a risk map and risk management policy). These actions
are considered 2021 targets.
• During 2020, OIG worked on humanizing its strategy by introducing the management team’s members, holding live webcasts
and shop community schemes, ensuring the personal presence
of key managers in shops, holding a series of training, and other
measures.
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ESG Rating
The risk levels are slightly higher than would normally be anticipated
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for such a business. This is because risk management in all three areas is
not really developed yet. The reduction in the environmental risk mainly
centres on improving ESG awareness among employees and possible
waste management relating to circular-economy issues.

The social risk remained unchanged further to the restructuring pro-

cess that occurred in 2020. Governance risk was reduced from 5 to 4

Rating of ESG Risks: 1-10 Low Risk=1 / High Risk=10

thanks to supervisory board enhancement and the introduction of a
code of conduct. After the internal audit process (including risk map-

ping) has been duly applied, OIG Group is projected to reach the targeted “G” risk level.

Positive impact already being made:

• As OIG operates broadly in health care, enfranchising access to good optical care
at affordable prices is a business and ESG objective.

SDG objective: 3.8 Achieve universal health coverage, including financial risk protec-

tion, access to quality essential healthcare services and access to safe, effective, quality
and affordable essential medicines and vaccines for all

• The networks have strict training requirements for all staff to ensure that customer
service is delivered to an optimal level.

SDG objective: 4.4 By 2030, substantially increase the number of youth and adults who
have relevant skills, including technical and vocational skills, for employment, decent
jobs and entrepreneurship

• The business gender balance is heavily skewed towards women. Therefore, it is actively
empowering females to enter the sector. The OIG CEO is female.

SDG objective: 5.C Adopt and strengthen sound policies and enforceable legislation
for the promotion of gender equality and the empowerment of all women and girls
at all levels

Potential future positive impact:

• Sustainability and ESG awareness are still at quite a low level within the organization
and could be raised quickly by comparatively straightforward training programmes
and certain other measures

SDG objective: 13.3 Improve education, awareness-raising and human and institutional
capacity on climate-change mitigation, adaptation, impact reduction and early warning

Environmental

STX Next

E

• The Company does not currently have a structured ESG management programme. However, the relevant areas are managed
internally to some extent and basic compliance and governance
policies/procedures are in place. The framework is available on the
online “STX Next Wiki” platform.
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• The company operates out of five modest rented sites in Poland.
The company car fleet is limited to a few vehicles. Given the low
level of potential emissions and hence the low-risk rating, it is considered sufficient that the “E” factor will not be treated as critical for
the value creation process.

SOCIAL
• By contrast, talent attraction is crucial for the company and for its
value creation strategy. The company is the leading software house
in Europe specializing in Python programming language. It creates
a unique learning environment by offering its employees access to
the most interesting projects and in-house know-how. Contractor
feedback is received voluntarily whenever employment periods
or contracts come to an end. However, no anonymous grievance
mechanism is in place at present. There are no contractor-satisfaction KPIs to review and monitor trends. Innova (in its shareholder
capacity and through its representation on the supervisory board)
will work on this matter.

Talent attraction
is crucial for
the company
and for its value
creation strategy

S

• In 2020, STX Next recruited more than 100 co-workers. A similar
scenario is foreseen for 2021. During this growth period, STX Next
has not lost sight of the company’s DNA: the people who work for
STX Next are the foundation of the business. To confirm this, STX
Next invested in a new HQ office, enabling work to be carried out in
a more enjoyable atmosphere and in conditions above the industry
standard.
• STX enjoys a very strong employer brand. It is known on the
market for its “STX Has Power” initiative – a series of free events
organized by local STX Next offices. The company’s workshops
have substantially increased the number of youths and adults with
relevant programming skills. Best performers/talents often join the
company as permanent associates.
• STX Next aims to help SMEs and corporations navigating the
digital transformation to fix their inefficient business processes and
generate more profit. With this goal in mind, the company has published a set of free e-books and manager guidelines, including “The
True Cost of Hiring In-House Developers”, “Introduction to Python
for Tech Managers” and “What Is Python Used for?”.

Company Overview

• As at December 2020, 63 out of the 340 FTE employees were female (approximately 19% of STX Next’s overall workforce). Unfortunately, the lack of balance between the male and female headcount
is common for this type of business. The company is committed to
increasing the representation of women on the technology stage.

STX NEXT is the largest software house in Europe special-

ising in the design and creation of digital solutions in the

Python programming language. In operation since 2005,
the company works with over 330 people through five offices in Poland. STX’s clients include leading international

• STX Next is proud that wages and salaries are set using a special
“Wage Calculator” (a tool developed in-house). An independent
algorithm determines salaries/wages based on the actual experience and knowledge of a potential or current employee. Culture,
gender, and religion are excluded from this process. It also makes
typical gender pay-gap issues non-existent.

corporations, small and medium-sized enterprises, and
the most innovative start-ups from around the world.

STX Next is rated “C” according to the IFC/EBRD risk classification.

At the end of 2020, STX Next had 340 full-time equivalent
employees (2019: 316).

GOVERNANCE

The following IFC Performance Standards stem from STX
Next’s operations:

PS 1: Assessment and Management of Environmental
and Social Risks and Impacts (applicable to all portfolio
companies)

PS 2: Labour and Working Conditions (no medium/high
risks identified)

PS 3: Resource Efficiency and Pollution Prevention (very
low risk)

PS 4: Community, Health, Safety and Security (low risk)

G

• The introduction of a supervisory board (after the Innova entry
process) took governance to the next level. This will unlock an opportunity to formalize and professionalize the company, including
the ESG process. Agreement on personal responsibility for ESG-related matters has yet to be finalized.
• A comprehensive new set of procedures, incorporated into a
code of conduct, will be implemented before the end of 2021, i.e.
within the first year of the Innova/6 entry into STX Next. The company will also work on the implementation of grievance procedures in
line with the EU Whistleblowing Directive.
• The company has a data security policy that is available to all
contractors and employees through the company’s internal website. The main areas covered by the policy are: (i) the protection of
personal data against disclosure to unauthorized persons; (ii) the
safe and efficient usage of personal data files; (iii) the development
of procedures for an efficient and effective response to crisis situations; and (iv) the shaping of the awareness and responsibility of
workers when handling sensitive information. There have been no
cybersecurity breaches in the last 12 months.
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ESG Rating
STX Next was reviewed in detail by an external specialist consulting com-

2019

2020

Exit
(target)

Enviroment

2

2

2

Social

4

4

3

Governance

7

7

3

pany, which has recommended several initiatives. Most of them relate to
Governance and Social Matters – due to the specifics of IT business.

Rating of ESG Risks: 1-10 Low Risk=1 / High Risk=10

Positive impact already being made:

• STX Next is a leading Polish next-generation software house providing advanced
digital transformation services. In the mid-term, the relevant market is expected
to grow at 3 x GDP (versus 1.5 x GDP for “traditional” IT business). Additionally,
given the strong focus on next-gen products/solutions, STX should be less
vulnerable to any macroeconomic shocks.

SDG objective: 9.b: Support domestic technology development, research and innova-

tion in developing countries, including by ensuring a conducive policy environment for,
inter alia, industrial diversification and value addition to commodities

• As a result of its product offering, STX Next is well-positioned to be able to raise

awareness and educate through projects for customers involved in the digital transition.
SDG objective: 4.4: By 2030, substantially increase the number of youth and adults who
have relevant skills, including technical and vocational skills, for employment, decent
jobs and entrepreneurship

Potential future positive impact:

• The company already works with local universities. STX Next should use its market
power and access to students to boost the percentage of women working

as IT/programming specialists. STX Next used to run seminars geared towards
young female developers. Starting in 2021, similar lectures will be revived.

SDG objective: 4.4 Substantially increase the number of youth and adults who have

relevant skills, including technical and vocational skills, for employment, decent jobs
and entrepreneurship

• A code of ethics and anti-bribery training could be introduced.

SDG objective: 16.5 Substantially reduce corruption and bribery in all their forms
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2020 ESG Summary
Unified ESG KPIs // Innova/5 Prime
Energobit

Bakalland

Trimo

Netsprint

Yes

Yes

Yes

No

EMS (Environment Management System) in place

Yes

No

Yes

No

Environmental certifications (such as ISO, EMAS…)

ISO 9001
ISO 14001
ISO 45001

No

ISO 14001

N/A

Action plan to reduce greenhouse gas emissions

No

Yes

No

No

Initiatives to lower water consumption

Yes

No

No

No

Initiatives to reuse waste and/or to reduce waste generation

Yes

Yes

Yes

No

Reduction of the main inputs consumption

Yes

Yes

Yes

No

Eco-design approach

Yes

No

Yes

No

Biodiversity and ecosystems preservation

No

No

Yes

No

Carbon footprint assessment

No

No

Yes

No

Number of total employees

467

594

435

82

Job creation*

-62

-76

-1

-3

80

301

121

52

Number of occupational injuries which affected any full-time,
part-time, or temporary employee

2

6

5

0

Has any employee been fatally injured at work in the past year?

No

No

No

No

Number of members at the Supervisory Board / Board of directors

5

6

2

20

Is the CEO of the company a woman?

No

No

No

Yes

CSR policy formalised

Yes

No

Yes

No

CSR officer appointed

Yes

No

No

No

Ethics policy formalised

Yes

Yes

Yes

No

Yes

Yes

Yes

No

Yes

Yes

Yes

No

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

ENVIRONMENT
ENVIRONMENTAL POLICY AND MANAGING SYSTEM

Formalized environmental policy in place

ENVIRONMENTAL INITIATIVES IMPLEMENTED

Social
EMPLOYMENT

EQUAL OPPORTUNITIES

Total permanent FTE women employees
HEALTH & SAFETY

GOVERNANCE

GOVERNANCE AND BUSINESS ETHICS

Anti-corruption policy formalised
Responsible procurement policy formalised
Assessment of suppliers on environmental, social and governance
criteria during selection process and/or audits
Specific procedures to protect personal or sensitive data
IT security policy
* total hires less total departures in the reporting period

Yes

Yes

Yes

No
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2020 ESG Summary
Unified ESG KPIs // Innova/6
Inelo/OCRK

OSHEE

Formalized environmental policy in place

No

EMS (Environment Management System) in place

No

Environmental certifications (such as ISO, EMAS…)

PLIC S.A.

CS Group

OIG S.A.

STX Next

Yes

No

No

No

Yes

No

No

No

No

Yes

No

No

No

No

No

No

No

No

No

No

Yes

Yes

Yes

No

No

Yes

Yes

Yes

Yes

Yes

No

No

Reduction of the main inputs consumption

No

No

Yes

Yes

No

No

No

Eco-design approach

No

No

Yes

Yes

No

No

No

Biodiversity and ecosystems preservation

No

No

No

No

No

No

No

Glass water
bottles instead
of plastic ones.
Initiatives
to rise waste
management
awareness,
segregation
of rubbish.

To be
determined.

Implementation and
certification
of ISO 14001
is planned
for 2021.

Creating ecological
awareness of
employees
and suppliers,
proecological
event of planting trees.

Replacement
of traditional
lighting with
led in 3 years.

To be
determined.

To be
determined.

Chemes

Embe Press

No

Yes

No

No

No

No

Action plan to reduce greenhouse gas emissions

No

Initiatives to lower water consumption

No

Initiatives to reuse waste and/or to reduce waste generation

ENVIRONMENT
ENVIRONMENTAL POLICY AND MANAGING SYSTEM

ENVIRONMENTAL INITIATIVES IMPLEMENTED

Environmental initiatives the company is planning to implement

Carbon footprint assessment

No

No

No

No

No

No

No

No

No

No

No

No

No

No

446

503

166

174

1346

724

340

-7

-6

33

0

187

20

24

294

211

70

45

831

549

63

0

4

2

4

2

0

0

No

No

No

No

No

No

No

LITIGATIONS

Has the company faced any major environmental issue
or litigation case during the year?

Social
EMPLOYMENT

Number of total employees
Job creation*
EQUAL OPPORTUNITIES

Total permanent FTE women employees
HEALTH & SAFETY

Number of occupational injuries which affected any full-time,
part-time, or temporary employee
Has any employee been fatally injured at work in the past year?

GOVERNANCE
Number of members at the Supervisory Board / Board of directors
Is the CEO of the company a woman?

7

5

3

3

5

5/5

5

Yes

No

No

No

No

Yes

No

No

No

Yes

Yes

No

No

No

No

No

Yes

Yes

No

Yes

No

GOVERNANCE AND BUSINESS ETHICS

CSR policy formalised

CSR officer appointed

Ethics policy formalised

Anti-corruption policy formalised

No
No

No
No

Yes
Yes

Yes
Yes

No
No

No
No

No
No

Responsible procurement policy formalised

No

No

Yes

Yes

No

No

No

Assessment of suppliers on environmental, social and governance
criteria during selection process and/or audits

No

No

Yes

Yes

No

No

No

Specific procedures to protect personal or sensitive data

Yes

Yes

Yes

Yes

Yes

Yes

Yes

IT security policy

Yes

Yes

Yes

Yes

Yes

No

Yes

No

No

No

No

No

No

No

LITIGATIONS

Has the company faced any litigation related to business
ethics over the year?
* total hires less total departures in the reporting period

ESG Risk Rating Summary
ENTRY

CURRENT

EXIT
(TARGET)

Energobit

5

4

4

Trimo

4

3

3
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Environment
Bakalland
Netsprint

4
2

4
2

3
2

Average Innova/5 Prime

4

3

3

Inelo / OCRK

2

2

2

PLIC S.A.

4

4

3

Oshee

CS Group
OIG

STX Next

3
2
2
2

4
2
2
2

3
2
2

Average Innova/6

3

3

2

Average Innova

3

3

3

Energobit

5

5

4

Trimo

4

3

3

Netsprint

6
4

4
5
4

4

Inelo / OCRK

3

3

2

PLIC S.A.

3

3

3

OIG

STX Next

3
5
4
4

3
5
4
4

one world

3

5

CS Group

man

4

Average Innova/5 Prime

Oshee

Freedom
RIGHTS

Social
Bakalland

woman

2

3
3
2
3

Average Innova/6

4

4

3

Average Innova

4

4

3

Energobit

6

6

4

Trimo

5

4

3

equality

GOVERNANCE
4

3

Bakalland

4

Netsprint

8

Average Innova/5 Prime

6

5

4

Inelo / OCRK

5

5

3

PLIC S.A.

5

4

3

OIG

5

7

5

4

3

Oshee

5

CS Group

6

STX Next

7

Average Innova/6

6

5

3

Average Innova

6

5

3

6
4
7

[ scale of 1-10: low risk = 1 / high risk = 10 ]

3
3
3

empathy
peace
bussiness
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4.

INNOVA
CAPITAL’S
RESPONSIBLE
INVESTING
POLICY

Introduction
The objective of this part of the document is to state the

requirements of personal conduct and business practice for all Innova employees and investment professionals as well as the board of directors of Innova related

companies and Investment Committee members (“Supervised Persons”).

Innova Capital’s
Code of Conduct
contents:

The code contains guidance in the areas of responsi-

ble investing, ethical behavior, personal integrity and

compliance with Innova Capital’s Seven Core Values
which have not changed since inception. The Code of

Conduct sets high ethical standards and requirements
for all who act on behalf of Innova Capital.

Introduction

Acting within the rules of law of every jurisdiction in
which Innova Capital operates is a priority.

As a member of the Invest Europe Association (ex-EVInnova Capital
Seven Core Values

Innova Capital
Conflict of Interest Policy

ESG Assessment and Management

ES G

System Reporting

CA), Innova Capital is obliged to observe the Association’s Code of Conduct, which offers detailed guidance

with regard to issues requiring exercise of professional
judgment in a typical private equity environment. Innova Capital seeks to set consistently high standards of

ethical behavior. The Invest Europe’s Code provides a

formal basis for Innova’s principles of ethical behavior

and the procedures for encouraging conduct in line

with the Code while discouraging practices or actions
not in line with the Code.
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The main principles outlined by Invest Europe’s Code and incorporated
in Innova’s own Code of Conduct are:

# Integrity

# Keeping promises

In life and in business it is advisable to interact with other people on the assumption that you will meet and do business
with them at least one more time.
Clarity, reliability and honesty are useful attributes when establishing a basis of integrity. It may be difficult, but also in
times of conflict and dispute these qualities should be maintained. Superior individual and collective skill is always preferable and will succeed in the long run over attempts at manipulation and deception. To err is human and mistakes should
be recognized promptly and managed rather than avoided.

A legal obligation should not be necessary in order to ensure
that promises are kept. Promises should be given the same
weight as written contracts. However promises must be clearly communicated and both sides involved have a duty to
ensure that the counterparty understands the promise made
and accepted. Equally making empty promises is unethical.
If there are good reasons to believe that the promise cannot
be kept, then it should not be made.

# Conflicts of interest
Conflicts of interest should be diligently identified and disclosed to all parties concerned. Certain conflicts may be
governed by contractual arrangements and processes have
been developed to deal with them. However members of
the managing board of an organization should always be
alert for new potential conflicts of interest and they must be
communicated to the appropriate parties. The appropriate

# Playing by the rules
This may be regarded as the same as obeying the law but
from an ethical point of view the spirit as well as the letter
of the law needs to be respected. In addition different countries and different cultures have different, not always written,
rules and these also should be respected.

party would be the Compliance Officer if no other party is
specified.

# Maintain confidentiality
Fund managers and portfolio companies regularly have access to sensitive market information from various sources
and such information should not be disclosed inappropriately.

# Not harming
the reputation of private
equity industry
Competitive advantage is a key to success in business but it
should be earned and used in a responsible manner without
inflicting damage or harm.
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Innova Capital
Seven Core Values

1

Drive for Success
We seek situations where we and executive
management can develop a clear vision and share
the single-minded determination to achieving it.

2

Commitment
to Excellence
In an intensely competitive

world, excellence in everything
we do is the only safe haven.

3

Mental Agility
Drive and commitment are blunt instruments
unless thoughtfully directed. We work to

develop creative “win-win” solutions that

will get all stakeholders behind our efforts.

4

TEAM WORK
We aspire to create
an environment in

5

MUTUAL
RESCPECT

We recognize that
there are many

paths to success.
We listen with

understanding,

and we communicate
openly, honestly
and directly.

which exceptional people
outperform their own

6

abilities. This is only
possible through

DO
THE RIGHT
THING

We always seek to

establish aposition of

power for our portfolio
companies. But the

burden of power lies

in how you exercise it.

Our credo for business

is “do what you should,
not what you can”.

exceptional teamwork.

7

FUN
We and the management
teams work hard and

long hours. It has to be
fun at the same time.
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Innova Capital
Conflict
of Interest Policy
All Supervised Persons will strive to avoid any conflict

of interest between the interests of the Group (Group
defined as Innova Capital Limited, its related compa-

nies and funds managed by those) or individual parts

thereof on the one hand, and personal, professional,

Examples of potential conflicts
of interest include:

and business interests on the other. This includes avoid-

• Any situation in which a fee or expense is charged and

of conflicts of interest.

than one fund.

ing actual conflicts of interest as well as the perception

The purpose of this policy is to protect the integrity of

the Group’s operations and decision-making process

and to give stakeholders confidence in its integrity. The
policy should incorporate practical implementation of

the relevant clauses referring to conflicts of interest in
the Limited Partnership Agreements (“LPA”) to which
Group entities are party.

could be allocated to the investment adviser and/or more

• Due diligence or other deal expenses, which may need to
be allocated amongst funds, the investment adviser, co-investors and/or co-investment vehicles.
• The allocation of co-investment opportunities or investment opportunities between more than one fund advised
by the Group.
• Access to non-public information during due diligence

Each general partner, investment adviser and its offi-

or portfolio board meetings.

best interests of the funds and shall take such actions

• Relationships with investment bankers and other unaffili-

cers will be guided by good faith judgement as to the
as are determined by the general partner or the investment adviser, as the case may be, to be necessary or

appropriate to avoid or diminish such conflicts of inter-

est and report them properly in the organization and to

Advisory Boards/Investor Committees in Innova Funds.

ated parties for whom contractual incentive measures could
create conflicts of interest.
• Communication of performance information.
• Valuation methodology can create a conflict, in particular
if it is not applied consistently and transparently.
• Appointment of relatives or personal acquaintances
of Supervised Persons.
• Acceptance of inappropriate gifts, including services in
exchange for favorable treatment.
• Associates with shares or positions of authority in an entity,
which may be awarded a contract to do work, provide services or be the target of an investment target.
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Confidentiality

Gifts, Hospitality and Expenses

Strict confidentiality regimes are maintained in all areas of the

The purpose of entertainment and gifts in a business setting

Group, which guards against the use of sensitive information

is to create and enhance goodwill and working relationships

against the interests of members of the Group. All supervised

to better serve the Company’s clients and investors, and not to

persons are obliged to sign the confidentiality agreement as

gain an unfair business advantage. Specifically, no gift, enter-

a part of an advisory or employment agreement. Proprietary

tainment, or preferential treatment should ever be solicited,

and confidential information generated and gathered in our

provided or accepted by an individual unless (i) it is a non-

business is a valuable Innova asset. Protecting this information

cash gift, (ii) it is consistent with customary business practices,

is critical to Innova’s reputation for integrity and its relation-

(iii) it is not excessive, (iv) it cannot be construed as a bribe,

ship with its clients and ensures compliance with the complex

payoff or kickback, and (v) it does not violate any laws.

regulations governing the financial services industry.

Managing
Conflict
of Interest
Situations

Upon appointment to any Group board or staff
position, an individual may be requested to disclose any interests, such as relationships, and
posts held, which could potentially result in a
conflict of interest. There is a blanket ban with
regard to trading by Investment Professionals
in the shares or financial instruments of any
publicly quoted or private entity, which is in the
Group portfolio, may be targeted as a potential
investment in the near future or is a business
materially associated with such an entity.

In the course of meetings or activities, board
members/ investment professionals will disclose
any interests in a transaction or decision where
there may be a conflict between the Group’s
best interests and board members best interests or a conflict between the best interests of
two organizations in which the board member/
investment professional is involved. Any such
disclosure will be noted in minutes and the
board member may be required to withdraw
from the meeting or activity.

No one may work on or deal with any matter in
which they themselves, their spouse, partner,
close relative, or any other person with whom
they have close relations, has a direct or indirect
financial interest. Nor may the supervised person work on or deal with any matter where there
are other circumstances that might undermine
trust in the investment professional’s own impartiality or to the integrity of the work. All supervised persons have an obligation to act in
the best interests of Innova.

Any investment being proposed for more than
one fund within the Group (excluding Friends
of Innova funds, which always invest in parallel
to their parent funds) will automatically be referred to the Advisory Board / Investor Committee of the relevant funds.
Asset valuation and performance reporting is
governed by strict reporting and valuation policies, which are reviewed regularly by multiple
internal and external parties.

Correct Information,
Valuation and Reporting

Fair Competition
and Antitrust Laws

Equality and Diversity

Asset valuation and performance reporting is

Innova will compete in a fair and ethically

Innova will show respect for all individ-

governed by strict reporting and valuation pol-

justifiable manner within the framework

uals and make active efforts to ensure a

icies, which are reviewed regularly by multiple

of the anti-trust and compettion rules in the

good working environment character-

internal and external parties.

markets in which the Company operates.

ized by equality and diversity.
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ESG Assessment
and Management
System Reporting
Innova Capital generally invests in companies with low
or medium environmental and social risks. It is therefore frequently the case that more value can be created
for stakeholders of the investee company by focusing
on governance initiatives. Environmental, social and
governance are allocated appropriate resources in accordance to the risk and opportunity assessed. For this
reason, Innova does not always refer to ESMS because
this would exclude an important element of the management system practiced by the Fund Manager.

Innova Capital should be aware of the level of ESG risks

and opportunities at each individual portfolio company.
The Group has established a framework of basic issues,
which must be reviewed during due diligence and monitored during the period of the investment.

The Fund will test each portfolio company’s
formal and informal attitude towards:

Environmental Issues

Social Concerns

• Adherence to environmental
laws and regulations and any
risks of non-adherence

• Health and safety
• Equal rights / diversity
• HR policy
• Supplier monitoring
• Consumer rights
• Redundancy programs
• Local community engagement

• Emissions of noxious
and greenhouse gases

E

S

• Conservation of energy
• Waste treatment
• Water Usage
• Sustainability

G
These topics represent the framework for Innova Capital’s examination of each

company but the analysis will be tailored for the sector and specific business. At
all stages of the investment, Innova Capital will use third party expertise to address
significant problems or opportunities, which require a deeper knowledge of certain

areas. It also uses Global Reporting Initiative (GRI) Sector Guidance where appropriate, particularly in areas such as financial services and media, the risk of which would
normally be perceived as lower than some other sectors.

A clear policy with regard to responsible investing and ESG issues is a completely
rational business practice. Aside from the reputational benefits, a robust approach

towards responsible investing and ESG over the whole life of the investment cre-

ates value for both our investors and all other stakeholders of the investee companies.
This may be particularly relevant in Central Europe, where many exits are conducted through sales to strategic investors from Western Europe. A Central European

business, which meets all the expectations of western investors with regard to ESG
issues is more likely to generate a premium on divestment.

Corporate Governance
• Internal procedures and controls
• Transparency (with regard to reporting)
• Possible exposure to corruption
• Executive compensation
• Ethical code / code of conduct
• Possible exposure to political influence
• Tax and structuring issues
• ESG reporting and management
• Existence of formal polices and
systems to manage ESG
• Responsibility within company for ESG
• Does the company have a proactive
approach to ESG opportunites?
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• Key ESG issues are identified already at the ‘Deal Alert’ stage where a decision on committing
resources to a due diligence process needs to be taken. If ESG risks for a particular investment
do not fit the Innova Capital ESG risk profile then the investment should be rejected at this stage;
• ESG issues are included in the Innova Capital due diligence framework, which is used
for establishing the due diligence process and briefing advisers;

1
Pre-investment
stagE

• If there are significant ESG issues, typically related to specific environmental or social risks,
these would be examined by specialist advisers;
• There is a separate ESG section in the Deal Status Report (DSR), which is the key document
for the Investment Committee and General Partner when recommending a new investment.
This includes risks to be mitigated or perceived opportunities built into the deal base case;
• It is possible, although unusual in practice, that a prospect, having undergone due diligence,
carries such a significant ESG risk that it would be disqualified from entering the portfolio.
• Additional information is obtained from portfolio companies using a tailored questionnaire
and interviews with the company. Fund Operations carries out this exercise normally with
the CFO of the portfolio company and the support of the deal team;
• Using data from the questionnaire and interviews, the ESG risk and opportunity is rated using
a standard, internally developed scoring system.
• ESG objectives for the life of the investment are established and targets for the current period
incorporated into the budgeting process;

2
100 DaY PLAN

The framework of the 100 Day Plan is constructed prior to a decision to proceed
with closing a transaction. Details are supplied between the signing of binding
contracts and completion. This means that on completion (or exceptionally already
earlier) the 100 day plan can be executed immediately.
• A section relating to ESG is included in the 100 Day Plan;
• Responsibility for the execution of ESG objectives, identified during due diligence and quantified
during the 100 day plan, will be allocated to specific managers and deal team members.

In order to expand and reinforce its activities in this area,
Innova Capital undertook to expand its policy and reporting and became an active signatory to the UNPRI
program in 2016. In addition the Group takes its obliga-

tions seriously as a member of Invest Europe and specif-

ically the responsibilities with regard to adhering to the
association’s Code of Conduct.

This is enhanced by explicit adherence to the principles

expressed in the UN Global Compact, the UN Guidelines

Against Corruption and the OECD guidelines for Corpo-

rate Governance. Participation in those initiatives consti-

tutes a formal recognition of Innova Capital’s internal value set. Another step confirming our focus on ESG issues

is the creation of this dedicated Responsible Investing
and ESG Annual Report.
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Having already established the levels of risk and opportunities, areas for monitoring
and improving specific issues and having allocated responsibility, ESG matters are
treated in the same way as any other part of the business during the investment period. Goals established during due diligence and the 100 Day Plan are monitored and
adjusted as required. New issues arising are addressed by the board to which Innova
Capital will appoint directors and also through ESG reviews carried out directly with
managers of the company.
Specific ESG procedures executed during the investment period include:

3
POST-investment
stagE

• Annual setting of a limited number of ESG-related objectives (within the context
of the overall ESG objectives set in the deal base case);
• Reporting of ESG Key Performance Indicators;
• Inclusion of ESG matters on the agenda of at least two board meetings per year, regardless
of whether or not specific issues have been identified;
• Holding at least one meeting annually between the Innova Capital CFO (ESG Officer)
and the responsible company officer of the portfolio company;
• The Fund reporting ESG issues in the quarterly reports to investors and revising objectives
and ratings on a semiannual basis;
• The Fund producing a detailed annual ESG report, which includes fund level policies
and short reports relating to ESG issues in the portfolio companies;

4

EXIT

• ESG data is included in any vendor due diligence exercise;
• Detailed ESG information and progress with regard to specific issues is available to investors
and other possible interested parties (insurance, banks, buy side advisors etc.).

Difficulties and/or constraints related to the implementation
of the ESG Management System
The generally low/medium ESG risk levels in Innova portfolio companies mean

also be able to communicate clearly the
Innova priorities regarding ESG to the

Exclusion list

regularly exposed to critical ESG issues

nies. All team members should be up to

Innova confirms that in 2020 no

and best practice.

en any of the activities listed in the

objective of this training should be to

Despite these issues, the depth of the

no risk perceived that this situa-

along with designated members of com-

assessment remains satisfactory.

that not all Innova team members are
due to the lack of significant risks. This
means that ESG awareness needs to be

enhanced by training for the team. The
ensure that all Innova team members,
pany management, are able to drive
independently the risk assessment and
mitigation processes in the companies

they supervise. The deal teams should

management teams in portfolio compa-

date with the latest ESG developments

ESG process in Innova means that risk
Risk mitigation processes relating to specific issues in individual companies should

be enhanced and Innova Partners are directly involved in this initiative.

portfolio company has undertakIFC/EBRD Exclusion List. There is
tion could change in 2021.
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5.

GLOBAL
RESPONSIBILITIES
About
the Sustainable
Development Goals

ship require an active approach from all corporate entities.
The SDG’s offer a very broad range of goals which apply to

governments, companies and individuals and each entity
is called upon to select the key elements to which they can

contribute. Initiatives already in progress in companies are
related to the most relevant SDG objectives. For other ob-

jectives, which may be relevant to companies but have not

The Sustainable Development Goals (SDGs) were adopted yet generated any specific initiatives, Innova has requested
by more than 150 world leaders at the United Nations Sus- its companies to consider possible activities, which could be
tainable Development Summit in September 2015.

implemented.

Innova encourages every company to implement and moni-

Innova considers that the UN Sustainable Development tor a sustainability policy in 2020, which links initiatives to the
Goals (SDG’s) provide a useful framework for companies

SDG’s. In the portfolio companies’ section of the Annual ESG

In a time of transition everyone will be impacted by chang-

and objectives most relevant to the individual company where

when formulating their own individual sustainability policies. report initiatives in progress are reported along with goals
es rapidly gaining pace. Good business and good citizen- initiatives are still being planned.
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6.

ESG REPORTING
AND IMPACT
ASSESSMENT
In its annual
ESG Report,
Innova Capital
is looking to provide
a full overview of:

Innova ESG
Rating System
The aim behind the creation of ESG reporting was to

find a method to provide a measurement of progress

made during the life of the investment. The introduced

methodology evaluates the ‘soft’ data gathered as the
ESG issues are often non-financial and difficult to measure. The intention was for the process of gathering data

not to be overly time-consuming for the portfolio companies.
• the ESG risks and opportunities identified
in individual portfolio companies;

• the progress made to date to mitigate certain risks
and take advantage of opportunities;

• any important developments in the course

The methodology implemented used a detailed questionnaire. This has been based on formats used originally by CDC and Actis but refined to require only ‘yes/

no’ answers from portfolio companies. The question-

naire can generally be completed in one and a half to

of the previous year and actions taken to address them;

two hours by the portfolio companies. The results are

• confirmation of the Innova ESG rating levels;

the major risks and opportunities are clarified and ad-

• risk mitigating objectives set for the following year;
• SDG’s relevant to individual companies with
initiatives and related progress

then used during a meeting with the companies, when
ditional information is gathered. Based on these, the

companies are rated for each environmental, social and
governance risk. An extract from the rating table is presented later in this section.

The categories evaluated are related directly to the
sections in the detailed questionnaire. The weighting

factor reflects the importance of certain categories. This was

agreed using consensus within the Innova Capital inve-

stment and fund operations team and took into account
both the portfolio and the region in which Innova oper-

ates. The weighting factors are reviewed annually by the
GP Audit and Risk Management Committees to ensure
that there are no anomalies and that certain weightings

Key
Key due
due diligence
diligence areas
areas

RISK

An
Innova/6
WEIGHTING
Company
GENERAL
(Risk 1-10)

PROFIM

Special
(RISK
1-10)
Factor

SPECIAL

Weighted
FACTOR
Rating

WEIGHTING

Weighting
RATING
Factor

ENVIRONMENT
ENVIRONMENT

have not become more or less important.

Compliance with local laws
Compliance with local laws
International environmental
International
environmental
conventions and
standards
conventions and standards

20%
3

2

0.60

0,40
20%

5%
3

2		0.15

0,10
5%

Risk Management
Risk Management
Environmental track record
Environmental track record
Effluents
Effluents
Emissions
Emissions
Resource conservation
Resource conservation
Waste management
Waste management
Water use
Water use
Biodiversity
Biodiversity
Sensitive forests
Sensitive forests
Climate change
Climate change
Supply chain
Supply chain

10%
7		
5
0.50
15%
3		
3
0.45
10%
5		
3
0.30
10%
5		
4
0.40
5%
7		
5
0.25
5%
5
0,25
5
0.25
5%
3
0,25
5
0.50
0.75
4%
3
1
0.04
3%
5		
1
0.03
4%
4		
5
0.20
4%
5		
4
0.16
100%		
0,50
0.50
4.08

0,70
10%
0,45
15%
0,50
10%
0,50
10%
0,35
5%
0,50
5%
0,40
5%
0,12
4%
0,15
3%
0,16
4%
0,20
4%
4,53
100%

SOCIAL
SOCIAL

Innova Ca p ital / ES G 20 20 Rep ort / 40

The risk level is then assessed by fund

operations and agreed with the investment team responsible for the portfolio

company. The GP Audit and Risk Manage-

ment Committee is also charged with the

high-level supervision of the ESG process.
To improve the assessment process, ‘spe-

cial factors’ were introduced. On one hand,
this introduced a more subjective bias into
the calculation (in addition to the weight-

ing factors, which have less potential impact on the final score than the special
factors). On the other hand, the factors

created better focus on risks and possible
mitigations or opportunities.

Consequently, the creation of objectives
Compliance with local laws
Compliance with local laws
Minimum wage
Minimum wage
Discrimination
Discrimination
Representation
Representation
Vulnerable labour
Vulnerable labour
Human resources
Human resources
Risk Management
Risk Management
Health and safety track-record
Health and safety track-record
Supply chain
Supply chain
Local communities
Local communities
Consultations
Consultations
Cultural matters
Cultural matters
Non-local workers
workers
andNon-local
remote locations
and remote locations
Retrenchment
Retrenchment
Use of security force
Use of security force
Consumer rights
Consumer rights
Road safety
Road safety

3		
0.20
6		
0.10
5
0,25
0.15
6
0.25
2		
0.15
6		
0.40
7		
0.40
7
0,25
0.50
5		
0.09
6
0.12
5		
0.12
5		
0.09
4		
0.09

0,45
10%
0,30
5%
0,50
5%
0,30
5%
0,10
5%
0,60
8%
0,70
8%
0,95
10%
0,15
3%
0,18
3%
0,15
3%
0,15
3%
0,12
3%

10%
2
5%
1

5

0,25
0.20
3		
0.05

0,75
10%
0,15
5%

companies. The special factors

0.40

10%
0,15
4%
5,70
100%

• A specific water usage issue;

4
5%
4
100%

GOVERNANCE
GOVERNANCE
Country corruption situation
Country corruption situation
Business integrity of company
Business integrity of company
Code of conduct6
Code of conduct6
Anti-bribery
Anti-bribery
Anti-money laundering
Anti-money laundering
Accounting and compliance
Accounting and compliance
Dealings with government
Dealings with government
Commitment to good
Commitment to good
corporate governance
corporate governance
Control and risk management
Control and risk management
Transparency and disclosure
Transparency and disclosure

for the business was simplified, and ef-

15%
2
5%
2
5%
3
5%
5
5%
3
10%
5
10%
5
10%
5
3%
3
3%
4
3%
4
3%
3
3%
3

3
0,00

0.16
0,75
3.47

forts can be made to eliminate some, or

all, of the special factors. In certain cases
the special factors would relate more to
the nature of the business or the sector in

which it operates. It could therefore have

a permanent nature, increasing the risk
of a portfolio company in this particular
category.

The example used in the table

presented relates to the entry rating

table for one of the Innova/6 business
evaluated in this rating relate to:

• Unusually relaxed internal

procedures for a company of its size;
5%
3
10%
3
10%
6
10%
4
10%
4
10%
4
5%
3
15%
6

3		
0.15
4
0.30
5		
0.60
5		
0.40
6		
0.40
6		
0.40
5		
0.15
5		
0.90

0,15
5%
0,40
10%
0,50
10%
0,50
10%
0,60
10%
0,60
10%
0,25
5%
0,75
15%

15%
7		
5
0.50
1.25
10%
5		
6
0.60
_
100%		
0.50
5.15

1,05
15%
0,50
10%
5,30
100%

The first assessment of each portfolio com-

pany establishes not only an entry rating,
but also a target ‘exit’ rating. This reflects

specific and more general objectives, which
the deal team, fund operations and the co-

mpany establish to achieve during the life

of the investment. Every six months the current rating is reviewed and reported to investors in the Innova quarterly report.
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7.

ESG Procedures
Manual
During the preparation for Innova/6, a decision was taken

to consolidate all the ESG policy elements into a single procedures manual in order to present clearly the

Environmental and Social Assessment and Management System (ESMS).

Any procedures in private equity need to strike a careful
balance between suppressing the inherently entrepre-

neurial character of investee businesses and the discipline necessary to ensure that certain basic rules and

standards are applied universally. Innova’s ESG processes have evolved over a period since the first formal approach was commenced in 2012. A basic toolkit for the
team was established and knowhow was disseminated

ESG

to ensure that the risks could start to be more clearly

identified and reported. The processes have developed
considerably since 2012 and the ESG Annual Report

was introduced in 2014 to increase Innova’s transparency with regard to environmental, social and governan

ce issues. In 2016, Innova became a UNPRI signatory, fur-

ther underlining its commitment to responsible investing.

The procedures manual should provide a ‘one-stop
shop’ for anyone wanting to use or review Innova’s ESG
processes. The process from pre-investment to exit is

described in detail, examples of all standard documentation and other tools are provided, Innova lines of ESG

responsibility and the evaluation process are all clearly

set out. As in all its activities, Innova welcomes any feedback or comments, which readers may have regarding these procedures.

ESG Procedures include
the following elements:

ES G

• ESG policy
• Identification of ESG risks and impacts
• Management programs
• Organizational capacity and competency
• Emergency preparedness and response
• Stakeholder engagement
• Monitoring and review
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Investment Appraisal
and Management
Organizational Structure
and Areas of Responsibility
How ESG works in the Innova Group with a breakdown
of all the processes and who is responsible for what
and how those people responsible are evaluated

• Pre-Investment Stage

ESG sections in the various deal reports and how

ESG is built into the due diligence and investment
decision process
• 100 Day Plan

Confirmation of key issues and full ESG action plans
for the life of the investment
• Portfolio Management

Monitoring, managing and reporting ESG through
the life of the asset in the portfolio
• Exit

Appropriate ESG documentation available
to buyers on Innova’s exit

The sections in the ESG
Procedures Manual cover
the following topics:

Reporting
• Quarterly Reporting
Where ESG fits into the investor reporting cycle
• ESG Rating System

Innova’s proprietary risk rating model
• ESG Annual Report

The report that brings everything together

ESG Guidelines /
Reference Material
Brief overview of material available from some

United Nations Principles
for Responsible Investing
(UNPRI)

of the ‘movers and shakers’ for ESG

Description of Innova’s responsibilities

and tasks related to its position as a UNPRI signatory

Appendices
ESG Portfolio Company Questionnaire
ESG Risk Rating Table

The full Innova ESG Procedures
Manual is available on request.

ESG Quarterly Reporting Template

Innova
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Cappital
ital // ESESGG 20
2020
20 Rep
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ort // 43
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8.

Team Facts
and Figures

3

new investements

3

€292M

realisations

in proceeds

3 Babies

55%

born to Innova
team members

of Female FTE

€70m

invested

5
New Innova
team members
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9. DISCLAIMER
This document is providing general information about lnnova Capital. This document is not intended to be
and does not constitute a recommendation, offer, solicitation or invitation to subscribe, and is not intended
for distribution or use, in any jurisdiction where it would be contrary to applicable laws, regulations or directives. Prospective investors should make their own inquiries and consult their own professional advisers as
to the applicable laws in any particular jurisdiction and the consequences arising from a contravention of
them at any relevant time. Any failure to comply with such restrictions may constitute a violation of applicable securities law. While every care has been taken in preparing this document, except as required by law,
none of lnnova Capital entity or their associates makes any representation or warranty as to the accuracy or
completeness of any statement, including, without limitation, any forecasts, or takes any responsibility for
any loss or damage suffered as a result of any omission, inadequacy or inaccuracy. This document does not
purport to be complete, does not necessarily contain all information which a prospective investor would
consider material, and has been prepared without taking account of any particular person’s objectives, financial
situation or needs.
Accordingly, the information in this document should not form the basis of any investment decision. A person should, before making any investment decision, consider the appropriateness of the information, and
seek professional advice, having regard to the person’s objectives, financial situation and needs. This document is provided to you strictly on a confidential basis and the information contained in it must be kept strictly confidential (with the exception of providing it to your professional advisors who are also contractually
and/or professionally bound to keep it confidential} and may not be reproduced or redistributed (in whole
or in part} or otherwise made available to any other person in any format without the express written consent
of lnnova Capital. All information contained in this document, unless otherwise specified, is current at the
date of publication and will not be updated or otherwise revised to reflect information that subsequently becomes available, or circumstances existing or changes occurring after that date. By accepting a copy of this
document, you agree to be bound by the limitations, terms and conditions set out in this notice.

INNOVA CAPITAL
Environmental,
Social and Governance
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Rondo ONZ 1
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tel +48 22 544 94 00, fax +48 22 544 94 03
e-mail: mail@innovacap.com
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